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Goals 2018-19 
Goal #1     Improve quality of facilities for the safety of the children 

 
 Improve facilities for the safety of the children as funds become 

available 
Improve transportation services 

 
 
 
   

 

 
 

Goal #2     Increase student success in kindergarten 
 

 Provide developmental instruction so that 100% of students 
demonstrate growth in vocabulary, communication, written expression, 

number concept, self regulation, creative thinking skills, and healthy habit 
skills.  Engage parents in literacy and math activities, parenting, attendance 

plans, and ongoing health care. 
 

Provide highly qualified instructional staff 
 

Provide quality services for students who do not speak English and students 
with special needs 

 
Provide expanded services 0-5 as funds become available 

 



Goal #3     Improve quality of program compliance with Head Start 
regulations 

 
 Provide School Board, Policy Council and staff with 

information on regulations and strategic planning  
 

Provide staff training to improve program quality 
 

Provide parents with training opportunities 



Student demographics: 
In the 2016-17 school year the program delivered comprehensive services to: 

 
   21 homeless children:  6 acquired housing  

11 foster children 
 

117  White 
125 African American 

        67 Bi-racial or multi-racial 
   19 Asian 

    62 American Indian 
2 Pacific Islander 
   
Primary language: 

289  English    81  Spanish      11  Middle Eastern and South Asian  
      2 Caribbean 6 East Asian  3 African languages      

 
   Income eligible waiting list:  0 four year olds, 

44three year olds,  39 EHS 
   Percentage of eligible children served: 67 % 

 

392 children served
      

3  Pregnant women 
     15   Under 1 year 

10  1-year-old 
   15  2-year-olds 
  80  3-year-olds 
271  4-year-olds 
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CHILDREN WHO RECEIVED TREATMENT 



DECA Social and Emotional Skill Development: 
 

Al’s Pals: Kids Making Healthy Choices 
Curriculum 

 
Conscious Discipline 

 
Devereaux Early Childhood Assessment 

(DECA) 
 

Social Skills Groups 
 

Therapeutic Day Treatment onsite 
services 
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The Family Assessment Tool was conducted with each family through 
interviews, surveys, and questions.  
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PARENT INVOLVEMENT:  

57 fathers/father figures participated in male 
involvement  activities  
 
147  Parents volunteered for the program  
55% of families volunteered in some capacity 
18% attended a health education or nutrition 
workshop 
41% attended parent education meetings or 
workshops 
33% participated in Policy Council, Parent Center 
Committee or program planning 
  

Head Start Supports Families: 
Service Received 

Number of 
Families    

Received Service 

Emergency/Crisis Intervention                                    
(addressing immediate need for food, 
clothing, shelter) 220 
Housing Assistance (subsidies, 
utilities, repairs) 20 
Assistance to families of incarcerated 
individuals 4 
Mental Health Services 34 

English as Second Language Training 
                                   

56 
Adult Education (GED programs, 
college selection) 27 
Job Training 57 
Substance Abuse Prevention or 
Treatment 3 
Child Abuse and Neglect Services 6 
Domestic Violence Services 4 
Child Support Assistance 27 
Health Education 69 
Parenting Education 118 
Marriage Education 0 
Number of Families that Received at 
Least One Service 252 



2017 Stafford Schools Fall Kindergarten PALS  

                  PASSED           

Former Head 
Start 

Total K 
students 

Former Head 
Start 

Total K 
students 

                          TOTAL 217 1857 203 15818 
          94%  85% 

15% had IEPs 
31% were ELL 
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APPENDIX A   Program Governance Plan  
School Board 
Head Start Act 42 USC 9837  
Sec. 642 (c)(1)(E): RESPONSIBILITIES – The 
School Board shall: 

Policy Council 
Sec. 642 (c)(2)(A)(D):  
RESPONSIBILITIES:  The policy council 
shall approve and submit to the School Board 
decisions about each of the following 
activities: 

(i) have legal and fiscal responsibility for 
administering and overseeing programs under this 
subchapter, including the safeguarding of federal 
funds 

(A) Consistent with (1)(E), each Head Start 
agency shall have a policy council responsible for 
the direction of the Head Start program, 
including program design and operation, and 
long- and short-term planning goals and 
objectives, taking into account the annual 
communitywide strategic planning and needs 
assessment and self-assessment. 

(ii) adopt practices that assure active, independent, and 
informed governance of the Head Start agency, 
including practices consistent with (d)(1) impasse 
policies, and fully participate in the development, 
planning, and evaluation of the Head Start programs 
involved; 

(i) Activities to support the active involvement of 
parents in supporting program operations, 
including policies to ensure that the Head Start 
agency is responsive to community and parent 
needs. 

(iii) be responsible for ensuring compliance with 
Federal laws (including relations) and applicable State, 
tribal, and local laws (including regulations); and 

(iv) (I) selecting delegate agencies and the service areas 
for such agencies; 

(viii) Recommendations on the selection of 
delegate agencies and the service areas for such 
agencies. 

(iv)(II) establishing procedures and criteria for 
recruitment, selection, and enrollment of children; 

(ii) Program recruitment, selection, and 
enrollment priorities. 



School Board 
The School Board shall: 

Policy Council 
The policy council shall approve and submit 
to the School Board decisions about each of 
the following activities: 

(iv)(III) reviewing all applications for funding and 
amendments to application for funding for programs 
under this subchapter 

(iii) Applications for funding and amendments to 
applications for funding for programs under this 
subchapter, prior to submission of application 
described in this clause. 

(iv)(IV) establishing procedures and guidelines for 
accessing and collecting information, including the 
accurate and regular information about program 
planning, policies, and Head Start agency operations, 
including (A) monthly financial statements, including 
credit card expenditures; (B) monthly program 
information summaries; (C) program enrollment 
reports, including attendance reports for children 
whose care is partially subsidized by another public 
agency; (D) monthly reports of meals and snacks 
provided through programs of the Department of 
Agriculture; (E) the financial audit; (F) the annual self-
assessment, including any findings related to such 
assessment; (G) the communitywide strategic planning  
and needs assessment of the Head Start agency, 
including any applicable updates; (H) communication 
and guidance from the Secretary of the Office of 
Head Start; and; (I) the program information reports 

(d) (2) ensure the sharing of accurate and regular 
information for use by the Policy Council, about 
program planning, policies, and Head Start 
agency operations, including (A) monthly 
financial statements, including credit card 
expenditures; (B) monthly program information 
summaries; (C) program enrollment reports, 
including attendance reports for children whose 
care is partially subsidized by another public 
agency; (D) monthly reports of meals and snacks 
provided through programs of the Department 
of Agriculture; (E) the financial audit; (F) the 
annual self-assessment, including any findings 
related to such assessment; (G) the 
communitywide strategic planning  and needs 
assessment of the Head Start agency, including 
any applicable updates; (H) communication and 
guidance from the Secretary of the Office of 
Head Start; and; (I) the program information 
reports 



School Board Policy Council 
(V) reviewing and approving all major policies of the 
agency, including- 

(v) Bylaws for the operation of the policy 
council. 

(V)(aa) the annual self-assessment and financial audit; 

(V)(bb) such agency’s progress in carrying out the 
programmatic and fiscal provisions in such agency’s 
grant application, including implementation of 
corrective actions; and 

(V)(cc) personnel policies of such agencies regarding 
the hiring, evaluation, termination, and compensation 
of agency employees; 

(VI) developing procedures for how members of the 
policy council are selected, consistent with (2)(B); 

(vii) Developing procedures for how members of 
the policy council of the Head Start agency will 
be elected. 

(VII) approving financial management, accounting, 
and reporting policies, and compliance with laws and 
regulations related to financial statements, including 
the- 

(VII)(aa) approval of all major financial expenditures 
of the agency; 

(VII)(bb) annual approval of the operating budget of 
the agency; 

(iv) Budget planning for program expenditures, 
including policies for reimbursement and 
participation in policy council activities. 
 



School Board Policy Council 

(VII)(cc) selection of independent financial auditors 
(except when a financial auditor is assigned by the 
State under State law or is assigned under local law) 
who shall report all critical accounting policies and 
practices to the governing body; and 

(VIII) reviewing results from federal monitoring, 
including appropriate followup activities; 

(IX) approving personnel policies and procedures, 
including policies and procedures regarding the hiring, 
evaluation, compensation, and termination of the 
Superintendent, Head Start Director, Director of 
Human Resources, Chief Fiscal Officer, and any other 
person in an equivalent position with the agency; 

(vi) Program personnel policies and decisions 
regarding the employment of program staff, 
consistent with (1)(E)(iv)(IX), including 
standards of conduct for program staff, 
contractors, and volunteers and criteria for the 
employment and dismissal of program staff. 

(X) establishing, adopting, and periodically updating 
written standards of conduct that establish standards 
and formal procedures for disclosing, addressing, and 
resolving- 

(X)(aa) any conflict of interest, and any appearance of 
a conflict of interest, by members of the governing 
body, officers and employees of the Head Start 
agency, and consultants and agents who provide 
services or furnish goods to the Head Start agency; 
and 

(X)(bb) complaints, including investigations, when 
appropriate; and 

(XI) to the extent practicable and appropriate, at the 
discretion of the School Board, establishing advisory 
committees to oversee key responsibilities related to 
program governance and improvement of the Head 
Start program involved. 



Performance Standard 
Objectives 

  
Strategies 

Time 
Frame 

Evaluation 
Determination 

  
  
1301.6 Impasse procedures. 
  
(a) To facilitate meaningful consultation and collaboration about decisions 
of the governing body and the policy council, each agency’s governing 
body and policy council jointly must establish written procedures for 
resolving internal disputes between the governing board and policy council 
in a timely manner that include impasse procedures. These procedures 
must: 
  
(1) Demonstrate that the governing body considers proposed decisions 
from the policy council and that the policy council considers proposed 
decisions from the governing body; 
  
(2) If there is a disagreement, require the governing body and the policy 
council to notify the other in writing why it does not accept a decision; and, 
  
(3) Describe a decision-making process and a timeline to resolve disputes 
and reach decisions that are not arbitrary, capricious, or illegal. 
  
(b) If the agency’s decision-making process does not result in a resolution 
and an impasse continues, the governing body and policy council must 
select a mutually agreeable third party mediator and participate in a formal 
process of mediation that leads to a resolution of the dispute. 
  
(c) For all programs except American Indian and Alaska Native programs, if 
no resolution is reached with a mediator, the governing body and policy 
council must select a mutually agreeable arbitrator whose decision is final. 

  
  
  
  
An arbitration procedure for resolving any differences between the Head Start/Early 
Head Start Policy Council and the Stafford County School Board shall cover the 
following area of disagreement:  refunding application or major changes in budget 
and work program while the program is in operation.  The Stafford County School 
Board has all legal and fiscal responsibility for the program operation. 
  
When there is an impasse between the grantee, the Stafford County School Board, 
and the Head Start/Early Head Start Policy Council, and when after meetings 
between the two bodies shall not have resulted in compromise or agreement, the 
difference must be submitted to binding arbitration. 
  
The arbitration panel shall consist of three persons, one designated by the Stafford 
County School Board, one designated by the Head Start/Early Head Start Policy 
Council, and one designated and agreed upon by the other two members.  The panel 
members cannot be employees of Head Start or the School Board. 
  

The proceedings of the arbitration panel shall be as expeditious as possible, 
consisting of the following:  oral presentations by each side, response or informal 

cross examination within limits set by the panel, and other procedures as outlined in 
the Federal Register, Volume 45, Number 175, September 8, 1980. This Federal 

Register shall be followed to facilitate the impasse procedures in all applicable areas.  
The arbitration panel shall issue a decision in writing fifteen days after the panel 
meeting.  The final decision shall be binding on both parties.  There shall be no 

appeal. 
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
As Needed 

  
  
  
  
Policy Council 
Minutes 

STAFFORD HEAD START/VPI/EARLY HEAD START ACTION PLAN 
PROGRAM GOVERNANCE 

2017- 2018 







http://eclkc.ohs.acf.hhs.gov 

Working in pairs to create a pattern for a 
stuffed animal in their Clothing Unit.  They 

even stitched it themselves with help! 







Thanks for all of your 
support,  

Stafford School Board  
and  

Stafford Board of 
Supervisors!! 
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