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CAUTIONARY STATEMENTS FOR FORWARD-LOOKING INFORMATION

We have made statements in this Proxy Statement that are forward-looking and therefore are subject to risks and
uncertainties. All statements in this document other than statements of historical fact are, or could be, “forward-looking
statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements may
appear throughout this Proxy Statement, including the Proxy Summary, Compensation Discussion & Analysis and Governance
of the Company—Sustainability. Words such as “may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “believe,” “should,”
“forecast,” “project” or “plan” and terms of similar meaning are also generally intended to identify forward-looking statements.
However, the absence of these words does not mean that a statement is not forward-looking. We caution that these
statements are subject to numerous important risks, uncertainties, assumptions and other factors, some of which are beyond
our control, that could cause our actual results to differ materially from those expressed or implied by such forward-looking
statements. A detailed discussion of risks related to our business is included in the section entitled “Risk Factors” in our Annual
Report on Form 10-K for the 2023 fiscal year filed with the SEC on December 14, 2023, as supplemented by any subsequently
filed Quarterly Report on Form 10-Q. Shareholders, potential investors and others should consider these factors in evaluating
the forward-looking statements and should not place undue reliance on such statements. The forward-looking statements
included in this Proxy Statement are made only as of the date of this document, unless otherwise specified, and, except as
required by law, we assume no obligation, and disclaim any obligation, to update such statements to reflect events or
circumstances occurring after the date of this Proxy Statement.
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WEBSITE INFORMATION

This Proxy Statement includes several website addresses and references to additional materials found on those websites.
These websites and materials are not incorporated by reference herein.
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Shaping the Next Generation of Smart, Healthy,

and Sustainable Buildings Controls

etter to our Shareholders:

Dear Shareholders,

For nearly 140 years, Johnson Controls has been a world leader in smart buildings,
creating and driving the future of safe, healthy and sustainable spaces. In 2023, a
year characterized by industry-wide headwinds, we delivered strong fiscal year
2023 performance, all while maintaining operational integrity and enhancing the
value proposition we provide to customers. | am extremely proud of how we have
come together as one team to navigate 2023’s dynamic environment and provide
value for our shareholders.

Our strategy of driving growth across the business allowed us to accelerate our
solution offerings, increase efficiency, and reduce costs through a multi-year
productivity program. In turn, we delivered on our commitment to return capital to
shareholders, deploying over $1.6 billion in cash through dividends and share
repurchases.

At the same time, we continue to prioritize investing in our business to support our strategy and position us to capitalize on the
growth we expect to see over the next decade. These investments expanded our total building solutions offering, which
defines our competitive edge and continues to resonate with customers.

Our differentiated digital platform, OpenBlue helps our customers protect their investments and achieve the lowest lifecycle
cost. In fiscal 2023 alone, we more than doubled our connected assets on the platform, allowing us to not only better serve our
customers, but also capture valuable data that enables more effective and proactive use of our industry-leading service
organization of over 20,000 professionals.

Leading the way in sustainability for our customers and in our operations

At Johnson Controls, sustainability is at the heart of what we do. Our energy-efficient equipment, clean electrification
technologies, and systematic digitalization for both old and new buildings help customers achieve their sustainability goals and
accelerate the transition to a low-carbon future.

We are ahead of schedule on our own net zero journey, having signed the Climate Pledge to reach net zero by 2040, 10 years
ahead of the Paris Agreement. Furthermore, we are well ahead on our goal to reach a 55% decrease in operational emissions
by 2030.

Continued Board refreshment

| am pleased to announce that the Board has nominated Timothy Archer and Seetarama “Swamy” Kotagiri to serve as new
directors. The Board believes that Tim and Swamy each bring a wealth of knowledge and experience that will help guide the
Company on its journey to be a leader in smart, healthy, and sustainable buildings. | also would like to thank Mike Daniels,
who is retiring from the Board, for his many contributions and years of service as a director.

Looking forward to 2024

Looking ahead, we are energized by strong momentum in our industry-leading service business and a historic backlog. We
believe there is an incredible opportunity ahead of us as customers, communities and governments increase their focus on
sustainable and healthy buildings, and Johnson Controls will play a pivotal role in achieving their goals. Thank you,

/ngfa:am

George R. Oliver

Chairman and Chief Executive Officer
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Record Date
January 8, 2024

Date and Time quce
3:00 pm, local time The Merrion Hotel

March 13. 2024 24 Upper Merrion Street
’ Dublin 2, Ireland

NOTICE IS HEREBY GIVEN that the 2024 Annual General Meeting of Shareholders of Johnson Controls International plc will
be held on March 13, 2024 at The Merrion Hotel, 24 Upper Merrion Street, Dublin 2, Ireland at 3:00 pm, local time for the
following purposes:

Ordinary Business

1. By separate resolutions, to elect each of the following individuals as Directors for a period of one year, expiring at the end
of the Company’s Annual General Meeting of Shareholders in 2025:

(a) Timothy Archer (b) Jean Blackwell (c) Pierre Cohade
(d) W. Roy Dunbar (e) Gretchen R. Haggerty (f) Ayesha Khanna
(g) Seetarama (Swamy) Kotagiri (h) Simone Menne (i) George R. Oliver
(j) Jurgen Tinggren (k) Mark Vergnano () John D. Young

2. To ratify the appointment of PricewaterhouseCoopers LLP as the independent auditors of the Company and to authorize
the Audit Committee of the Board of Directors to set the auditors’ remuneration.

Special Business
3. To authorize the Company and/or any subsidiary of the Company to make market purchases of Company shares.

4. To determine the price range at which the Company can re-allot shares that it holds as treasury shares (special
resolution).

To approve, in a non-binding advisory vote, the compensation of the named executive officers.
To approve the Directors’ authority to allot shares up to approximately 20% of issued share capital.

To approve the waiver of statutory pre-emption rights with respect to up to 20% of issued share capital (special
resolution).

8. To act on such other business as may properly come before the meeting or any adjournment thereof.

This notice of Annual General Meeting and Proxy Statement and the enclosed proxy card are first being sent on or about
January 19, 2024 to each holder of record of the Company’s ordinary shares at the close of business on January 8, 2024. The
record date for the entitlement to vote at the Annual General Meeting is January 8, 2024 and only registered shareholders of
record on such date are entitled to notice of, and to attend and vote at, the Annual General Meeting and any adjournment or
postponement thereof. During the meeting, management will also present the Company’s Irish Statutory Accounts for the fiscal
year ended September 30, 2023. Whether or not you plan to attend the meeting, please complete, sign, date and return
the enclosed proxy card to ensure that your shares are represented at the meeting. Shareholders of record who attend
the meeting may vote their shares personally, even though they have sent in proxies. In addition to the above resolutions, the
business of the Annual General Meeting shall include, prior to the proposal of the above resolutions, the consideration of the
Company’s statutory financial statements and the report of the Directors and of the statutory auditors and a review by the
shareholders of the Company’s affairs.



Your vote is important and we encourage you to submit your proxy as soon as possible so that your shares will be
represented at the meeting. This can be done in advance of the Annual General Meeting by availing of one of the voting
options detailed in the accompanying Proxy Statement. In addition, details of the business to be presented at the meeting can
also be found in the accompanying Proxy Statement.

This Proxy Statement and our Annual Report on Form 10-K for the fiscal year ended September 30, 2023 are available to
shareholders at www.proxyvote.com and are also available in the Investor Relations section of our website at http://
investors.johnsoncontrols.com. The Company’s Irish Statutory Accounts will also be available at those locations at least 21
days before the date of the Annual General Meeting.

By Order of the Board of Directors,

John Donofrio

Executive Vice President and General Counsel

January 19, 2024

PLEASE PROMPTLY COMPLETE, SIGN, DATE AND RETURN THE ENCLOSED PROXY CARD. THE PROXY IS
REVOCABLE AND IT WILL NOT BE USED IF YOU: GIVE WRITTEN NOTICE OF REVOCATION TO THE PROXY PRIOR
TO THE VOTE TO BE TAKEN AT THE MEETING; SUBMIT A LATER-DATED PROXY; OR ATTEND AND VOTE
PERSONALLY AT THE MEETING.

ANY SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT THE MEETING MAY APPOINT ONE OR MORE PROXIES
USING THE ENCLOSED PROXY CARD (OR THE FORM IN SECTION 184 OF THE COMPANIES ACT 2014) TO ATTEND,
SPEAK AND VOTE ON THAT SHAREHOLDER’S BEHALF. THE PROXY NEED NOT BE A SHAREHOLDER. PROXIES
MAY BE APPOINTED VIA THE INTERNET OR PHONE IN THE MANNER SET OUT IN THE ENCLOSED PROXY CARD.
ALTERNATIVELY, THEY MAY BE APPOINTED BY DEPOSITING THE ENCLOSED PROXY CARD (OR OTHER VALID
SIGNED INSTRUMENT OF PROXY) WITH JOHNSON CONTROLS INTERNATIONAL PLC, C/O BROADRIDGE, 51
MERCEDES WAY, EDGEWOOD, NY 11717 BY 5:00 P.M., EASTERN STANDARD TIME, ON MARCH 12, 2024 (WHICH
WILL THEN BE FORWARDED TO JOHNSON CONTROLS INTERNATIONAL PLC’S REGISTERED ADDRESS
ELECTRONICALLY) OR WITH JOHNSON CONTROLS INTERNATIONAL PLC, ONE ALBERT QUAY, CORK, IRELAND BY
5:00 P.M. LOCAL TIME ON MARCH 12, 2024. IF YOU WISH TO APPOINT A PERSON OTHER THAN THE INDIVIDUAL
SPECIFIED IN THE ENCLOSED PROXY CARD, PLEASE CONTACT OUR COMPANY SECRETARY AND ALSO NOTE
THAT YOUR NOMINATED PROXY MUST ATTEND THE MEETING IN PERSON IN ORDER FOR YOUR VOTES TO BE
CAST.
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Unless we have indicated otherwise in this Proxy Statement, references to the “Company,

Johnson Controls,”
we,” “us,” “our” and similar terms refer to Johnson Controls International plc and its consolidated subsidiaries.
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PROXY SUMMARY

This proxy summary is intended to provide a broad overview of our 2023 performance, corporate governance and
compensation highlights. As this is only a summary, we encourage you to read the entire Proxy Statement for more
information prior to voting.

Annual General Meeting of Shareholders

Date and Time

Place

3:00 pm, local time The Merrion Hotel
March 13, 2024 24 Upper Merrion Street

Dublin 2, Ireland

' 4

Record Date
January 8, 2024

Admission. All shareholders are invited to attend. Registration will occur on day of meeting. Your vote is important and we
encourage you to submit your proxy as soon as possible so that your shares will be represented at the meeting. This
can be done in advance of the Annual General Meeting by availing of one of the voting options detailed in this Proxy
Statement. In addition, details of the business to be presented at the meeting can also be found in this Proxy Statement.

Meeting Agenda and Voting Matters

Board’s Voting Page
Proposal Recommendation Reference
No. 1 Election of Directors v/ FOR p.9
(each nominee)
No. 2 Ratify appointment of independent auditors and authorize audit committee to v FOR p. 15
set auditors’ remuneration (both 2(a) and 2(b))
No. 3 Authorize market purchases of Company shares by the Company and/orany + FOR p. 18
subsidiary
No. 4 Determine the price range to re-allot treasury shares v/ FOR p. 19
No.5 Advisory vote to approve executive compensation v/ FOR p. 20
No. 6 Approve the allotment of up to 20% of issued share capital v/ FOR p. 21
No. 7 Approve the waiver of statutory pre-emption rights v/ FOR p. 22

2024 Notice and Proxy Statement 1



Proxy Summary > Fiscal Year 2023 In Review

Fiscal Year 2023 In Review

Our Financial Highlights*
Revenue Backlog
$26.8 billion $12.1 billion
up 6% vs 2022; up 8% organic up 9% vs 2022
GAAP EPS Adjusted EPS
$2.69 $3.50
up 23% vs 2022 up 17% vs 2022
Cash Provided by Operating Activities Free Cash Flow
$2.2 billion $1.8 billion
up 12% vs 2022 up 30% vs 2022

Fiscal 2023 Business Performance

» Achieved strong growth and margin expansion as we continued to adapt to significant supply
chain disruption.

« Grew service revenue as our Building Solutions business model continues to gain momentum.

+ Backlog increased 9% to a record $12.1 billion as demand for our solutions grow with our
customers around the globe.

» Returned $1.6 billion to shareholders through dividends and share repurchases.

« Acquired FM:Systems, a leader in the growing integrated workplace management system, or
IWMS, sector. The addition of FM’s capabilities into OpenBlue enhances Johnson Controls’
relationship with customers by providing a full suite of integrated outcome-based solutions.

« Awarded platinum sustainability rating by EcoVadis, placing Johnson Controls in the top 1% of
companies evaluated.

» OpenBlue Enterprise Manager has been deployed in over 3,200 buildings, totaling over 300 million
square feet, for over 6,000 users demonstrating the acceptance of our leading digital solutions.

* See Annex A to this Proxy Statement for a reconciliation of adjusted EPS from continuing operations, organic revenue and
free cash flow to our results for the most directly comparable financial measure as reported under GAAP in the United States.

2 Johnson Controls International plc



Proxy Summary > Sustainability Leadership

Sustainability Leadership

At Johnson Controls we transform the environments where
people live, work, learn, and play. As a global leader in smart,
healthy, and sustainable buildings, our mission is to reimagine

the performance of buildings. With a global team of nearly

100,000 experts in more than 150 countries, Johnson Controls

offers the world’s largest portfolio of building technology, Board of Directors

software, and services to help our customers achieve their Committee
sustainability goals.

With nearly 40 percent of global greenhouse gas emissions CLIMATE @ GOVERNANGE
coming from buildings, Johnson Controls is committed to leading ;

and addressing climate change and helping our customers and 4

industries around the world pursue goals for best-in-class o FRopuet SUSTAINABLE
environmental targets for carbon and water consumption. Since xa
2020, we have been transforming our business to focus on 58 @’
building decarbonization through the trifecta of low-carbon, ~  <=¥._.___.-- ;

energy efficient products, electrification, and digitalization. We QU ERSITY, o SOCIALIMPACT
are committed to spending no less than 75% of our new product

research and development investment annually on developing

and delivering sustainable products and services.

Our 2023 highlights include:

*  Named to Fortune’s 2023 Change the World List for our innovative and transformative heat pump technology. Heat pumps
are recognized as a critical tool for reducing greenhouse gas emissions by the International Energy Agency and national
and subnational governments across the globe. As the HVAC industry evolves to meet the needs of building
decarbonization, our portfolio of residential, commercial, and industrial heat pumps is uniquely positioned to revolutionize
the sustainable infrastructure industry.

*  The launch of the YORK YVWH water-to-water heat pump, which uses the ultra-low GWP refrigerant R1234ze and
produces industry-leading hot water temperatures up to 176 degrees Fahrenheit. We also introduced the Hitachi air365
Hybrid dual fuel system, which combines a heat pump and furnace to provide efficient, economical home comfort year-
round while reducing carbon emissions.

*  We continue to partner with our customers to deliver deep decarbonization and cost savings. For example, we entered
into a 20-year energy savings performance contract with NRG Park in Harris County, Texas, providing infrastructure
updates that will be funded by energy savings. This project alone is expected to reduce carbon dioxide emissions by more
than 241,000 metric tons annually.

*  We are actively engaged with leaders around the world to address urgent climate action. Our CEO George Oliver was
invited to the White House to discuss the importance of energy sustainability and security, including our continued plans to
invest in heat pump production. Mr. Oliver also chairs the Sustainable Buildings Task Force of the Sustainable Markets
Initiative, which is made up of global CEOs across the buildings industry, working together to accelerate the delivery of net
zero buildings.

*  Through global volunteerism and philanthropy, Johnson Controls helps build smart, healthy and sustainable communities
our employees call home. For example, the Johnson Controls Community College Partnership Program is on track to
donate up to $15 million by the end of 2026 to expand access to educational programs in the HVAC, fire, security, and
digital disciplines. In 2023, the program expanded in North America and India in cities where we have a significant
consumer base and employee presence.

*  We are honored to be recognized for our ongoing innovation and leadership across environment, social, and governance:
o Fortune’s 2023 Change the World List
o TIME’s World’'s Best Companies 2023 List
o EcoVadis Platinum, top 1% of more than 100,000 companies assessed
o World’s Most Ethical Companies by Ethisphere for the 16th time
o Leadership rating in CDP Climate Change, A-

o Clean200 for the 8th consecutive year, the top 200 companies leading the transition to a sustainable global
economy

2024 Notice and Proxy Statement 3



Proxy Summary > Zero Harm Vision

Zero Harm Vision

Since bringing our Zero Harm to People and the Environment vison to life in
2017, Johnson Controls has demonstrated step change improvement in safety
performance and has improved its Total Recordable Incident Rate (TRIR) by
over 35%.

Within each Zero Harm pillar, “Safety”, “Health & Wellness” and “Environment”,
corporate and business stakeholders collaborate to define and implement new
initiatives to achieve our vision. This includes collaboration with leaders across
business operations, environmental health and safety, human resources, and
sustainability. The Board of Directors and the Governance and Sustainability
Committee provide oversight over our Zero Harm Vision, with the Governance
and Sustainability Committee receiving regular updates on Zero Harm initiatives
and progress and the full Board regularly reviewing enterprise-wide health and
safety data.

During fiscal year 2023 the company delivered an 8% improvement in Total
Recordable Incident Rate (TRIR), ending the fiscal year with a record low TRIR
of 0.37 (per 200,000 workhours). Significant Injury Frequency (SIF) also
improved year-over-year reflecting a 19% improvement with a SIF of 0.23 (per
1,000,000 workhours).

Zero
Harm

o people and
the ermvirenment

rd
P>
=
m
(1]
(7]

As a learning organization we employ the Deming Cycle (Plan-Do-Check-Act) to continuously improve our Environment,
Health and Safety performance by constantly refining Zero Harm initiatives based on performance and changes in risk profile.

Learnings during fiscal year 2023 drove a renewed focus on significant injury risk and contractor safety performance, including
an enhanced effort to reduce risk associated with six Zero Harm critical programs: Electrical Safety, Control of Hazardous
Energy, Working at Heights, Crane Operations, Forklift Operations and Confined Space Entry. These Critical Six programs
have the greatest opportunity to reduce significant injury and fatality. This enhanced focus is successfully integrated with our

3rd party subcontractor management process and in so doing drives our Zero Harm vision by reducing unsupervised

subcontractor significant injury risk while improving our collaborative safety performance.

4 Johnson Controls International plc



Proxy Summary > Our Director Nominees

Our Director Nominees

Independent Gender Racial/Ethnic/LGBTQ+ Geographic
33%
9 33% 50%
92% female 0 0
. Female . Non-US Citizens

Executive Leadership Experience

Directors with significant leadership experience over an extended

period, including as chief executive officer or chief financial officer, _ 1 2/1 2
provide the Company with special insight into how large

organizations operate, including strategy, productivity, regulatory

concerns, talent development and risk management.

&

Experience Leading Global Teams
‘zl\‘ Directors who have worked in global companies have experience
H N in markets outside of the United States and bring valuable
... knowledge to the Company, including exposure to different cultural 1 2I1 2
() perspectives and practices, and provide critical insight in light of
the Company’s global operations.

Financial and Accounting Expertise

Directors with an understanding of accounting and financial
reporting processes, particularly in large global businesses, provide _ 8/1 2

an important oversight role.

Public Policy Experience
Directors with public policy and government experience have key
insight into the role of regulatory issues and government affairs _ 6/12

affecting the Company.

Cybersecurity, Technology and Innovation

Directors who have expertise in cybersecurity, IT, technology fields

and/or driving technological innovation are important as we _ 8/12
continue to transform and evolve our business through digital

solutions and services.

. Eg, ﬁli

Manufacturing and Industry Experience

Directors who have experience in the industry and markets served _ 11/12

by the Company offer valuable perspective for operations.

Corporate Governance Experience

Directors with experience in corporate governance, such as service

on boards and board committees, or as governance executives of _ 1 2/1 2
other large, public companies, are familiar with the dynamics and

operation of a board of directors and the impact that governance

policies have on the Company.

|-

Corporate Responsibility/Sustainability

Directors with experience in corporate responsibility initiatives,

including sustainability, help drive our mission to create smart and _ 9/12
sustainable buildings for the communities in which we live, work,

learn and play.

M&A Experience

Directors with experience in M&A provide key insights relevant to _ 9/12

our business portfolio and our long-term strategic planning.

1 &
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Proxy Summary > Our Director Nominees

We are asking you to vote FOR all the Director nominees listed below. All current Directors attended at least 75% of the Board
and committee meetings on which he or she sits during fiscal year 2023. Detailed information regarding these individuals is set
forth in this Proxy Summary and under Proposal Number One. The Governance and Sustainability Committee and the Board
believe that the qualifications, skills, experience and attributes set forth in this Proxy Statement for all individuals nominated for
election support the conclusion that these individuals are qualified to serve as Directors and collectively possess a variety of
skills, professional experience, and diversity of backgrounds that align with our needs and allow our Board to effectively
oversee our business. As previously disclosed, Michael Daniels will retire from the Board at the 2024 Annual General Meeting.

Summary information on our Director nominees is set forth below.

Current Committee Membership

Director
Nominee Age Since Principal Occupation Independent AC cC EC GC
Timothy Archer* 56 N/A President and Chief Executive
Officer of Lam Research b
Corporation
Jean Blackwell 69 2018 Retired Executive Vice President & '
Chief Financial Officer of Cummins g ® Chair
Inc.
Pierre Cohade 62 2018  Former Chief Executive Officer of ° °
Triangle Tyre Co. Ltd.
W. Roy Dunbar 62 2017  Retired CEO and Chairman of ° °

Network Solutions

Gretchen R. Haggerty 68 2018  Retired Executive Vice President & )
Chief Financial Officer of United ° Chair o
States Steel Corporation

Seetarama (Swamy) 55 N/A Chief Executive Officer of Magna °
Kotagiri* International Inc.
Ayesha Khanna 50 2023  Co-Founder and Chief Executive ° °
Officer of Addo
Simone Menne 63 2018  Former Chief Financial Officer, ° °
Boehringer Ingelheim
George R. Oliver 63 2012  Chairman and Chief Executive ®
Officer of Johnson Controls
Jargen Tinggren** 65 2014  Retired Chief Executive Officer ° ° °
and Director of Schindler Group
Mark Vergnano 65 2016  Retired Chief Executive Officer
and Chairman of The Chemours d =
Company
John D. Young 59 2018  Retired Chief Business Officer, ° °
Pfizer Inc.
AC = Audit Committee EC = Executive Committee
CC = Compensation and Talent Development Committee GC = Governance and Sustainability Committee

*  New Director nominee
** Independent Lead Director

6 Johnson Controls International plc



Proxy Summary > Corporate Governance Snapshot

Corporate Governance Snapshot

We are committed to maintaining robust governance practices and a strong ethical culture that benefit the long-term interests
of our shareholders. We, with the oversight of our Board, regularly review, update and enhance our corporate governance
practices and compliance and training programs, as appropriate, in light of shareholder interests, changes in applicable laws,
regulations and stock exchange requirements, and the evolving needs of our business. Our corporate governance and

compliance practices include:

Director .
Independence & .
Board Leadership .

11 of 12 Director nominees are independent

3 fully independent Board committees

Strong, independent Lead Director with significant governance duties, including chairing
regular executive sessions of independent Directors and hosting regular Board update calls
Independent Directors regularly meet in executive session

Board and Committee -

Annual Board and committee self-assessments

Self Evaluations » Lead Director and the Chair of the Governance and Sustainability Committee consult with
each Director supplementing formal evaluations
Tenure « Balance of new and experienced Directors. 67% of Director nominees have tenures of less
than 6 years and average tenure is < 6 yrs
» Directors may not stand for reelection after age 75
Best Practices » Absolute majority voting for Directors in uncontested elections
* A comprehensive anti-hedging and anti-pledging policy is in place under our Insider Trading
Policy
» Clawback policy providing for the mandatory recoupment of incentive compensation for
financial restatements, discretionary recoupment of incentive based and equity compensation
for misconduct that has the potential to cause material reputational harm and discretionary
recoupment of certain compensation from culpable individuals in certain circumstances
* Maintain an equity award grant policy establishing standard, predetermined equity grant
practices to avoid any actual or perceived market timing of equity awards
Risk Oversight * Risk oversight by the Board and its committees
» Board and committee oversight of sustainability and other environmental, social and
governance matters
* Board and committee oversight of cybersecurity
Share Ownership » Robust executive share ownership requirements (6x of base salary for the CEO, 3x base

Requirements

salary for all other NEOs)
Robust Director stock ownership requirements (5x of annual retainer)

Our Board adopted our Corporate Governance Guidelines, Code of Conduct, and charters for our Governance and
Sustainability Committee, Audit Committee, Compensation and Talent Development Committee and Executive Committee to
assist the Board in the exercise of its responsibilities and to serve as a framework for the effective governance of the
Company. You can access our current committee charters, our Corporate Governance Guidelines and our Code of Conduct in
the “Corporate Governance” section of the “Investor Relations” page of our website.

2024 Notice and Proxy Statement 7



Proxy Summary > Non-Binding Advisory Vote on Executive Compensation

Non-Binding Advisory Vote on Executive Compensation

Proposal Number Five is our annual advisory vote on the Company’s executive compensation philosophy and program.
Detailed information regarding these matters is included under the heading “Compensation Discussion & Analysis,” and we
urge you to read it in its entirety. Our compensation philosophy and structure for executive officers remains dedicated to the
concept of paying for performance and continues to be heavily weighted with performance-based awards.

Pay-for-performance

Set majority of compensation as variable and at-risk

Tie incentives to performance against financial, operational, strategic and individual goals
Use quantifiable and measurable performance metrics and goals that are clearly disclosed
Provide significant upside and downside potential for superior and low performance

Target pay
appropriately

Conduct competitive market based total compensation benchmark analysis against similarly
sized industrial companies for comparable positions

Align interests with
our stakeholders

Design programs that discourage unnecessary or excessive risk-taking

Cap payout opportunities under the incentive plans

Require minimum vesting periods for equity awards

Reward long-term financial results that drive value creation through a balanced equity mix
Operate meaningful share ownership guidelines

Maintain a pay recoupment (i.e., clawback) policy that exceeds regulatory requirements
Maintain an equity award grant policy establishing standard, predetermined equity grant
practices

Prohibit insider trading, hedging and pledging of Company stock

Engage with shareholders on executive compensation matters

Engage an independent compensation consultant to provide analysis and advice
Conduct an annual say-on-pay vote

Avoid poor
governance practices

No tax gross-ups on any change-in-control benefits

No single-trigger accelerated vesting on a change-in-control (double-trigger provisions)

No discounting, reloading or re-pricing of share options without shareholder approval

No guaranteed compensation or guaranteed increases

No excessive perquisites

No employment agreements with executive officers, except where legally required, in which
case they follow market norms

No dividends paid on unvested restricted share units or performance share units until such
awards vest

8 Johnson Controls International plc



PROPOSAL NUMBER ONE
ELECTION OF DIRECTORS

AGENDA ITEMS

Upon the recommendation of the Governance and Sustainability Committee, the Board has nominated for election at the
Annual General Meeting a slate of 12 nominees. Both Timothy Archer and Swamy Kotagiri were recommended for
appointment and nomination for election as a Director by the Board with the support of the Governance and Sustainability
Committee. Biographical information regarding each of the nominees is set forth below. We are not aware of any reason why
any of the nominees will not be able to serve if elected. The term of office for members of the Board of Directors commences
upon election and terminates upon completion of the first Annual General Meeting of Shareholders following election.

Timothy Archer, Age 56

Director Since: Director Nominee
Independent: Yes

Committee: N/A

Other Public Directorships:

* Lam Research Corporation

Mr. Archer is the President and Chief Executive Officer of Lam
Research Corporation, a global supplier of innovative wafer
fabrication equipment and services to the semiconductor industry, a
position he has held since December 2018. Mr. Archer previously
served as President and Chief Operating Officer from January 2018
until December 2018 and Executive Vice President, Chief Operating
Officer from 2012 until 2018. Prior to joining Lam Research
Corporation, Mr. Archer spent 18 years at Novellus Systems, Inc., a
manufacturer of equipment used in the fabrication of integrated
circuits, in various technology development and business leadership
roles, including most recently as Chief Operating Officer from 2011
to 2012; Executive Vice President of Worldwide Sales, Marketing,
and Customer Satisfaction from 2009 to 2011; and Executive Vice
President of the PECVD and Electrofill business units from 2008 to
2009. Mr. Archer began his career in 1989 at Tektronix, where he
was responsible for process development for high-speed bipolar
integrated circuits. Mr. Archer currently serves on the International
Board of Directors for SEMI, the global industry association
representing the electronics manufacturing and design supply chain.

Value Delivered to our Board:

» Extensive experience in the technology industry throughout
his career, including in his current role as CEO of Lam
Research.

» Experience leveraging digital technology to enable and drive
service growth through a mix of equipment and software.

« Experience in driving growth in an evolving and increasingly
complex industry driven by technology and innovation.

» Experience in leading a global manufacturing, service and
technology company.

» Experience in establishing and driving Lam’s sustainability
initiatives, including setting renewable energy and net zero
targets.

» Experience in leading complex transactions, including
mergers and acquisitions.

Jean Blackwell, Age 69

Director Since: June 2018
Independent: Yes
Committees: Governance,
Executive

Other Public Directorships:
» Celanese Corporation

* Ingevity Corporation

Ms. Blackwell served as Chief Executive Officer of Cummins
Foundation and Executive Vice President, Corporate Responsibility,
of Cummins Inc., a global power leader that designs, manufactures,
distributes and services diesel and natural gas engines and engine-
related component products, from March 2008 until her retirement in
March 2013. She previously served as Executive Vice President and
Chief Financial Officer from 2003 to 2008, Vice President, Cummins
Business Services from 2001 to 2003, Vice President, Human
Resources from 1998 to 2001, and Vice President and General
Counsel from 1997 to 1998. Prior thereto, Ms. Blackwell was a
partner at the Indianapolis law firm of Bose McKinney & Evans LLP
from 1984 to 1991. She has also served in state government,
including as Executive Director of the Indiana State Lottery
Commission and State of Indiana Budget Director. Ms. Blackwell
serves as a Director of Celanese Corporation, a global technology
and specialty materials company, and Ingevity Corporation, a
leading global manufacturer of specialty chemicals and high
performance carbon materials. Ms. Blackwell previously served as a
Director of Essendant Inc., a leading national wholesale distributor
of business products, from 2007 to 2018 and Phoenix Companies
Inc., a life insurance company, from 2004 to 2009.

Value Delivered to our Board:

» Extensive experience as a global business leader, including
serving as the Chief Financial Officer of Cummins Inc.

+ Significant board leadership experience through her service
as board chair and chair of multiple committees at other
public companies.

» Extensive experience with public policy and ESG topics
through service as CEO of the Cummins Foundation and
Executive Vice President of Corporate Responsibility for
Cummins Inc.

» Deep financial acumen as CFO and senior finance leader in
engine-related industry.

» Experience serving on the board of directors of multiple
international companies.

» Significant knowledge of the global marketplace gained from
her business experience and background.
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Pierre Cohade, Age 62

Director Since: December 2018
Independent: Yes

Committee: Audit

Other Public Directorships:

- CEAT Ltd.

Mr. Cohade served as the Chief Executive Officer of Triangle Tyre,
China’s largest private tire manufacturer from 2015 to 2016. From
2013 to 2015, Mr. Cohade was a Senior Advisor at ChinaVest, Wells
Fargo’s investment banking affiliate in China. During 2012, he
served as an independent consultant for various private equity
concerns. Prior thereto he served as the President, Asia Pacific, of
The Goodyear Tire & Rubber Company from 2004 to 2011. From
2003 to 2004, Mr. Cohade served as the Division Executive Vice
President of the Global Water and Beverage division of Danone SA.
From 1985 to 2003, Mr. Cohade served in roles of increasing
responsibility at Eastman Kodak Co., ultimately serving as the
Chairman of Kodak’s Europe, Africa, Middle East and Russia
Region. Mr. Cohade serves as a director of CEAT Ltd., one of
India’s leading tire manufacturers and Eurofor Group, a distributor of
drilling machines and equipment. Mr. Cohade previously served as a
director of Acorn International Inc., a leading marketing and branding
company in China focused on content creation, distribution, and
product sales through digital media, from 2017 to 2021. Mr. Cohade
also served as a director of Deutsche Bank China from 2017 to
2023. Mr. Cohade is currently the Chairman of IMA in China, a
leading peer group forum for CEOs and senior executives located in
China, and is an independent advisor to companies on China,
strategy and operations.

Value Delivered to our Board:

« Significant experience in a number of senior global positions,
with extensive experience and expertise in China.

» Experience in overseeing manufacturing and operations in
China at The Goodyear Tire & Rubber Company and Triangle
Tyre.

» Experience engaging with regulators and governments on
public policy issues in Asia.

» Experience leading corporate responsibility initiatives at
Goodyear Tire & Rubber Company and Triangle Tyre.

» Experience leading large business units at The Goodyear
Tire & Rubber Company, Danone SA, and Eastman Kodak
Co.

« Deep experience in the consumer products industry.
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W. Roy Dunbar, Age 62

Director Since: June 2017
Independent: Yes
Committee: Compensation
Other Public Directorships:

* Duke Energy Corporation

» McKesson Corporation

« SiteOne Landscape Supplies

.

Mr. Dunbar was Chairman of the Board of Network Solutions, a
technology company and web service provider, and was the Chief
Executive Officer from January 2008 until October 2009. Mr. Dunbar
also served as the President of Global Technology and Operations
for MasterCard Incorporated from September 2004 until January
2008. Prior to MasterCard, Mr. Dunbar worked at Eli Lilly and
Company for 14 years, serving as President of Intercontinental
Operations, and earlier as Chief Information Officer. He currently
serves as a Director of Duke Energy Corporation, one of America’s
largest energy holding companies, McKesson Corporation, a
national wholesale distributor of pharmaceuticals and SiteOne
Landscape Supply, Inc., a national wholesale distributor of
landscape supplies. Mr. Dunbar previously served as a Director of
Humana, Inc., Lexmark International and iGate.

Value Delivered to our Board:

» Experience in global leadership and service as a director on
the compensation committees of multiple companies.

» Experience in leading innovation through information
technology at MasterCard and Eli Lilly, including managing
cybersecurity risk.

» Career-spanning depth of experience across numerous
disciplines including healthcare, information technology,
payments, insurance and renewable energy.

+ Significant experience as a leader and director across US
and international markets.



Gretchen R. Haggerty, Age 68

Director Since: March 2018
Independent: Yes

Committees: Audit, Executive
Other Public Directorships:

» Teleflex Corporation

» Atmus Filtration Technologies, Inc.

Ms. Haggerty retired in August 2013 after a 37-year career with
United States Steel Corporation, an integrated global steel producer,
and its predecessor, USX Corporation, which, in addition to its steel
production, also managed and supervised energy operations,
principally through Marathon Oil Corporation. From March 2003 until
her retirement, Ms. Haggerty served as Executive Vice President &
Chief Financial Officer and also served as Chairman of the U. S.
Steel & Carnegie Pension Fund and its Investment Committee.
Earlier, she served in various financial executive positions at U.S.
Steel and USX, beginning in November 1991 when she became
Vice President & Treasurer. Ms. Haggerty is currently a Director of
Teleflex Corporation, a global provider of medical technology
products and Atmus Filtration Technologies, a leading provider of
filtration products for on-highway commercial vehicles and
off-highway agriculture, construction, mining and power generation
vehicles and equipment. Ms. Haggerty is a former Director of USG
Corporation, a leading manufacturer of building materials.

Value Delivered to our Board:

» Deep financial acumen as CFO and senior finance leader in
steel and energy industries.

» Financial oversight experience as a director on the audit
committee of multiple companies

» Experience serving on the board of directors of multiple
international companies.

» Significant knowledge of the global marketplace gained from
her business experience and background.

» Experience leading global teams.

Agenda ltems » Proposal Number One

Seetarama (Swamy)
Kotagiri, Age 55

Director Since: Director Nominee
Independent: Yes

Committee: N/A

Other Public Directorships:

» Magna International Inc.

Mr. Kotagiri is the CEO of Magna International, a mobility technology
company and one of the largest suppliers in the automotive space
built to innovate and advance mobility in an expanded transportation
landscape, a position he has held since 2021. From 1999 until his
appointment as Chief Executive Officer, Mr. Kotagiri served in a
variety of roles of increasing responsibility at Magna International,
including President, Magna International, President, Magna Power
and Vision, and Executive Vice President and Chief Technology
Officer. Mr. Kotagiri additionally oversaw several of Magna'’s
segments and businesses including serving as President Magna
Powertrain and President Magna Electronics. Mr. Kotagiri holds over
12 patents in automotive product and process design.

Value Delivered to our Board:

» Deep understanding of technological transformation and
innovation from his experience in leading Magna.

» Significant knowledge of an industry characterized by
technological and product transformation driven by digital and
other emerging technologies.

» Significant operational knowledge and experience gained
through service as CEO of Magna and leading multiple
segments and businesses.

» Decades of experience leading global teams and adapting to
macro-economic trends.

+ Significant experience driving Magna’s sustainability
initiatives, including recently establishing emissions reduction
targets and a net zero commitment.

» Experience in leading large acquisitions and driving organic
growth.
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Dr. Ayesha Khanna, Age 50

Director Since: March 2023
Independent: Yes
Committee: Governance
Other Public Directorships:
None

=]

Dr. Khanna is the co-founder and CEO of Addo, a privately held
artificial intelligence firm with a focus on smart cities, a position she
has held since 2017. From 2015-2016, prior to founding Addo, Dr.
Khanna served as the Chief Executive Officer of The Keys Global,
an education hub for students in coding, robotics, 3D printing and
other new technologies. She previously served as Co-Founder and
Director of Hybrid Reality Institute, a research and advisory group
established to analyze the social impact of accelerating
technologies, from 2010-2014. In addition, Dr. Khanna spent more
than a decade on Wall Street developing large scale trading, risk
management and data analytics systems. Dr. Khanna was
previously a director of Aveva, a publicly-traded multinational
engineering and industrial software solutions provider. She is also a
director of Neom Tonomous, a subsidiary of Neom, responsible for
the delivery of the cognitive infrastructure for the $500 billion smart
city under development in Saudi Arabia. Dr. Khanna has a PhD of
Information Systems and Innovation from the London School of
Economics and Political Science and has been a strategic advisor
on artificial intelligence, smart cities and fintech to corporations and
governments. She is also the founder and Chair of 21st Century
Girls (21C Girls) a charity delivering free coding, artificial intelligence
and web3 classes for girls in Singapore.

Value Delivered to our Board:

» Extensive experience in enterprise information technology,
data and artificial intelligence strategy, implementation and
risk, including deep, focused expertise on artificial intelligence
and smart cities.

* Deep understanding of risk management related to the
emerging impacts of accelerating technologies, including
cybersecurity, data privacy, artificial intelligence and
compliance.

» Public policy experience advising governments on artificial
intelligence and smart cities and through membership in
organizations such as the World Economic Forum’s Global
Future Councils and the Singapore Infocomm Media
Authority.

» Executive leadership experience founding and leading Addo.

» Experience leading global teams.
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Simone Menne, Age 63

Director Since: March 2018
Independent: Yes
Committee: Audit

Other Public Directorships:
» Deutsche Post DHL Group
* Henkel AG & Co. KGaA

-
A
Ms. Menne served as Chief Financial Officer at Boehringer
Ingelheim GmbH, Germany’s second largest pharmaceutical
company, from September 2016 to December 2017. She previously
served as the Chief Financial Officer at Deutsche Lufthansa AG
(“Lufthansa”) from January 2016 to August 2016 and as a member
of its Executive Board from July 2012 to August 2016. She also
served as Chief Officer of Finances and Aviation Services at
Lufthansa from July 2012 to January 2016. Prior thereto she served
in a number of roles of increasing responsibility at Lufthansa from
1989 to 2012. She currently serves on the Supervisory Boards of
Deutsche Post DHL Group and Henkel AG &Co. KGaA. She also
serves on the Borsensachverstéandigenkommission (Exchange
Experts Commission, BSK) and on the Supervisory Board of Russell
Reynolds Associates, a global search and leadership advisory firm.
Ms. Menne serves as President of the American Chamber of
Commerce Germany.

Value Delivered to our Board:

» Deep financial acumen as CFO and senior finance leader in
transportation and pharmaceutical industries.

» Decades of senior leadership experience at Lufthansa and
Boehringer Ingelheim.

» Experience leading global teams in industries driven by
technology and innovation.

+ Experience serving on the supervisory boards of multiple
international companies.

» Significant knowledge of the global marketplace gained from
her business experience and background.



George R. Oliver, Age 63

Director Since: September 2012
Independent: No

Committee: Executive

Other Public Directorships:

» Raytheon Technologies

Mr. Oliver became our Chairman and Chief Executive Officer in
September 2017. He previously served as our President and Chief
Operating Officer following the completion of the merger with Tyco.
Prior to that, Mr. Oliver was Tyco’s Chief Executive Officer, a
position he held since September 2012. He joined Tyco in July
2006, and served as President of a number of operating segments
from 2007 through 2011. Before joining Tyco, Mr. Oliver had a more
than 20-year career with General Electric (GE), where he served in
operational roles of increasing responsibility in several divisions,
including as president and Chief Executive Officer of GE Water and
Process Technologies and President and Chief Executive Officer of
GE Engine Services, as well as previous leadership roles in GE’s
Aircraft Engines and Appliances divisions. Mr. Oliver also serves as
a director on the board of Raytheon Technologies, an aerospace
and defense company. Mr. Oliver serves as Chairman of the Energy
& Environment Committee of the Business Roundtable, an
association of chief executive officers of America’s leading
companies and as the Chairman of the Sustainable Buildings Task
Force for The Sustainable Markets Initiative.

Value Delivered to our Board:

» Extensive leadership experience over several decades as an
executive at Johnson Controls, Tyco and GE.

» Brings valuable insights and perspective on the day to day
management of the Company’s affairs.

» Experience as a director, CEO and a senior manager of
global organizations.

« Experience leading sustainability initiatives at Johnson
Controls and across industries through the Business
Roundtable and Sustainable Markets Initiative.

» Public policy experience through participation in
nongovernmental organizations including the Business
Roundtable and World Economic Forum, as well as engaging
with state and national lawmakers on public policy issues.

» Experience leading global teams at Johnson Controls, Tyco
and GE.

Agenda ltems » Proposal Number One

Jurgen Tinggren, Age 65

Director Since: March 2014
Independent: Yes
Committees: Governance,
Executive

Other Public Directorships:
* N.V. Bekaert S.A.

P

Mr. Tinggren served as the Chief Executive Officer of the Schindler
Group, a global provider of elevators, escalators and related
services, through December 2013 and was a member of the Board
of Directors of Schindler from March 2014 to 2016. He joined the
Group Executive Committee of Schindler in April 1997, initially
responsible for Europe and thereafter for the Asia/Pacific region
followed by Technology and Strategic Procurement. In 2007, he was
appointed Chief Executive Officer and President of the Group
Executive Committee of the Schindler Group. Mr. Tinggren also
serves as Chairman and head of the Nomination and Governance
Committee of N.V. Bekaert S.A., a Belgian based supplier of steel
cord products for tire reinforcement and other specialty steel wire
products. From 2014 to 2018 he was a Director of the Sika AG
Group and from 2017 to 2020 he was a director and Audit
Committee member of OpenText Corporation.

Value Delivered to our Board:

» Extensive business experience as CEO and board member of
leading global companies.

» Deep understanding of building services, industrial products
and installation and service businesses.

» Experience as senior executive of European, U.S. and Asia-
based organizations, deep understanding of international
markets.

» Understanding of digital businesses from his tenure as a
director of OpenText.

« Significant experience with mergers and acquisitions.

» Experience leading global teams as CEO of Schindler.

» Deep financial understanding as CEO of Schindler.
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Mark Vergnano, Age 65

Director Since: September 2016
Independent: Yes

Committee: Compensation
Other Public Directorships:

» Waters Corporation

Mr. Vergnano served as the Chairman of the Board of The
Chemours Company, a titanium technologies, fluoroproducts, and
chemical solutions producer, from July 2021 until his retirement in
April 2022. Previously, Mr. Vergnano served as the President and
Chief Executive Officer of Chemours from July 2015 to July 2021.
He served as Executive Vice President, E. |. du Pont de Nemours
and Company from 2009 to June 2015. While at DuPont, he served
as Group Vice President—Safety & Protection from 2006 to 2009,
Vice President and General Manager—DuPont Surfaces and
Building Innovations from 2005 to 2006 and Vice President and
General Manager—DuPont Nonwovens from 2003 to 2005.

Mr. Vergnano joined DuPont in 1980 as a process engineer and
held a variety of manufacturing, technical and management
assignments throughout multiple global locations in DuPont’s
organization. Mr. Vergnano is currently a director of Waters
Corporation, a specialty measurement company. Mr. Vergnano is a
former Chairman of the Board of Directors for the National Safety
Council, and the American Chemistry Council and the Future of
Stem Scholars Initiative. He is the founding chair of the Vergnano
Institute for Inclusion at the University of Connecticut.

Value Delivered to our Board:
« Extensive global business experience as an executive and
CEO of Chemours and DuPont.
» Deep understanding of the operations, global sales and
marketing in both the chemical and industrial sectors.
» Experience leading global teams as CEO of Chemours and in

managing a variety of functions and business units at DuPont.

« Experience developing and driving DuPont’s government
affairs, public policy and corporate social responsibility
strategies.

» Deep financial understanding as CEO of Chemours.

John D. Young, Age 59

Director Since: December 2017
Independent: Yes

Committee: Audit

Other Public Directorships:

* Arvinas, Inc.

* Novartis AG

Mr. Young served as the Chief Business Officer of Pfizer Inc. from
January 2019 until December 2021 and Special Advisor to the CEO
from January 2022 until his retirement in July 2022. From January
2018 to December 2018, he served as Group President of Pfizer
Innovative Health, and from June 2016 to January 2018 he served
as Group President, Pfizer Essential Health. He was Group
President, Global Established Pharma Business for Pfizer from
January 2014 until June 2016 and President and General Manager,
Pfizer Primary Care from June 2012 until December 2013. He also
served as Pfizer's Primary Care Business Unit's Regional President
for Europe and Canada from 2009 until June 2012 and U.K. Country
Manager from 2007 until 2009. Mr. Young is currently a director of
Arvinas, Inc., a clinical-stage biopharmaceutical company and
Novartis AG, a multinational company specializing in the research,
development, manufacturing and marketing of innovative
pharmaceuticals and generic medicines.

Value Delivered to our Board:

» Extensive experience as a business leader with 30 years’
experience with Pfizer.

» Specialized expertise in developing healthcare solutions in a
variety of medical disciplines utilizing technology and
innovation.

» Experience in corporate social responsibility as a member of
the Board of the Pfizer Foundation and his role in overseeing
Pfizer's ESG strategy and commitments.

» Experience leading large business units at Pfizer.

» Significant experience in a number of senior global positions
at Pfizer.

Election of each Director requires the affirmative vote of a majority of the votes properly cast by the holders of ordinary shares
represented at the Annual General Meeting in person or by proxy. Each Director’s election is the subject of a separate
resolution and shareholders are entitled to one vote per share for each separate Director election resolution.

The Board unanimously recommends that shareholders vote FOR the election of each nominee for Director to serve until the

completion of the next Annual General Meeting.
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PROPOSAL NUMBER TWO
APPOINTMENT OF AUDITORS AND AUTHORITY TO SET REMUNERATION

PricewaterhouseCoopers LLP (“PwC”) served as our independent auditors for the fiscal year ended September 30, 2023. The
Audit Committee has selected and appointed PwC to audit our financial statements for the fiscal year ending September 30,
2024. The Board, upon the recommendation of the Audit Committee, is asking our shareholders to ratify the appointment of
PwC as our independent auditors for the fiscal year ending September 30, 2024 and to authorize the Audit Committee of the
Board of Directors to set the independent auditors’ remuneration. Although approval is not required by our Memorandum and
Articles of Association or otherwise, the Board is submitting the selection of PwC to our shareholders for ratification because
we value our shareholders’ views on the Company’s independent auditors. If the appointment of PwC is not approved by
shareholders, it will be considered as notice to the Board and the Audit Committee to consider the selection of a different firm.
Even if the appointment is approved, the Audit Committee, in its discretion, may select a different independent auditor at any
time during the year if it determines that such a change would be in the best interests of the Company and our shareholders.

How We Select Our Auditor. The Audit Committee considers many factors when appointing our independent auditor,
including the reasonableness of audit fees, cultural fit and business acumen, the potential for disruption in our business due to
the loss of cumulative institutional knowledge possessed by our current auditor, and the quality of the independent audit firm
and overall audit process. In connection with the mandated rotation of PwC'’s lead engagement partner, the Audit Committee is
directly involved in the selection of PwC’s new lead engagement partner. The members of the Audit Committee and the Board
believe that the continued retention of PwC to serve as our independent auditor is in our and our shareholders’ best interests.

Representatives of PwC will attend the Annual General Meeting and will have an opportunity to make a statement if they wish.
They will also be available to answer questions at the meeting.

For independent auditor fee information, information on our pre-approval policy of audit and non-audit services, and the Audit
Committee Report, please see below.

The ratification of the appointment of the independent auditors and the authorization for the Audit Committee to set the
remuneration for the independent auditors requires the affirmative vote of a majority of the votes properly cast by the holders
of ordinary shares represented at the Annual General Meeting in person or by proxy.

The Audit Committee and the Board unanimously recommend a vote FOR these proposals.

Audit and Non-Audit Fees

Aggregate fees for professional services rendered to the Company by its independent auditors as of and for the two most
recent fiscal years are set forth below. The aggregate fees include fees billed or reasonably expected to be billed for the
applicable fiscal year. Fees for fiscal year 2023 include fees billed or reasonably expected to be billed by PwC. All Audit, Audit-
Related, Tax and All Other services described below were pre-approved by the Audit Committee.

Fiscal Year Fiscal Year
2023 2022

(in millions) (in millions)
Audit Fees $23.1 $22.0
Audit-Related Fees 0.0 2.3
Tax Fees 2.6 2.2
All Other Fees 0.0 0.1
Total $25.7 $26.6

Audit Fees for the fiscal year ended September 30, 2023 were for professional services rendered by PwC and include fees for
services performed to comply with auditing standards of the Public Company Accounting Oversight Board (“PCAOB”) (United
States), including the annual audit of our consolidated financial statements including reviews of the interim financial statements
contained in Johnson Controls’ Quarterly Reports on Form 10-Q, issuance of consents and the audit of our internal control
over financial reporting. This category also includes fees for audits provided in connection with statutory filings or services that
generally only the principal auditor reasonably can provide to a client, such as assistance with and review of documents filed
with the U.S. Securities and Exchange Commission (“SEC”).
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Audit-Related Fees for the fiscal year ended September 30, 2023 were for services rendered by PwC and include fees
associated with assurance and related services that are reasonably related to the performance of the audit or review of our
financial statements. This category includes fees related to assistance in financial due diligence related to mergers,
acquisitions and divestitures, carve-outs associated with divestitures and spin-off transactions, consultations concerning
financial accounting and reporting standards and regulatory requirements, issuance of comfort letters associated with debt
offerings, pre-implementation reviews of certain information technology systems, audits of pension and other employee benefit
plans and audit services not required by statute or regulation.

Tax Fees for the fiscal year ended September 30, 2023 were for services rendered by PwC and primarily include fees
associated with tax audits, tax compliance, tax consulting, transfer pricing and tax planning. This category also includes tax
planning on mergers and acquisitions and restructurings, as well as other services related to tax disclosure and filing
requirements.

All Other Fees for the fiscal year ended September 30, 2023 were for services rendered by PwC and primarily include fees
associated with training seminars related to accounting, finance and tax matters, technology tools related to accounting and
reporting research, and other permissible advisory services.

Policy on Audit Committee Pre-Approval of Audit and Permissible Non-Audit Services of Independent Auditors

The Audit Committee has a pre-approval policy that provides guidelines for the audit, audit-related, tax and other permissible
non-audit services that may be provided by the independent auditors. The policy identifies the guiding principles that must be
considered by the Audit Committee in approving services to ensure that the auditors’ independence is not impaired. The policy
provides that the Corporate Controller will support the Audit Committee by providing a list of proposed services to the
Committee, monitoring the services and fees pre-approved by the Committee, providing periodic reports to the Audit
Committee with respect to pre-approved services and ensuring compliance with the policy.

Under the policy, the Audit Committee annually pre-approves the audit fee and terms of the engagement, as set forth in the
engagement letter. This approval includes approval of a specified list of audit, audit-related and tax services. Any service not
included in the specified list of services must be submitted to the Audit Committee for pre-approval. No service may extend for
more than 12 months, unless the Audit Committee specifically provides for a different period. The independent auditor may not
begin work on any engagement without confirmation of Audit Committee pre-approval from the Chief Accounting Officer or his
or her delegate.

In accordance with the policy, the chair of the Audit Committee has been delegated the authority by the Committee to
pre-approve the engagement of the independent auditors for a specific service when the entire Committee is unable to do so.
All such pre-approvals must be reported to the Audit Committee at the next Committee meeting.

Audit Committee Report

The Audit Committee of the Board is composed of four Directors, each of whom the Board has determined meets the
independence and experience requirements of the New York Stock Exchange (“NYSE”) and the SEC. The Audit Committee
operates under a charter approved by the Board, which is posted on our website. As more fully described in its charter, the
Audit Committee oversees Johnson Controls’ financial reporting process on behalf of the Board. Management has the primary
responsibility for the financial statements and the reporting process. Management assures that the Company develops and
maintains adequate financial controls and procedures, and monitors compliance with these processes. Johnson Controls’
independent auditors are responsible for performing an audit in accordance with auditing standards generally accepted in the
United States to obtain reasonable assurance that Johnson Controls’ consolidated financial statements are free from material
misstatement and expressing an opinion on the conformity of the financial statements with accounting principles generally
accepted in the United States. The internal auditors are responsible to the Audit Committee and the Board for testing the
integrity of the financial accounting and reporting control systems and such other matters as the Audit Committee and Board
determine.

In this context, the Audit Committee has reviewed the U.S. GAAP consolidated financial statements for the fiscal year ended
September 30, 2023, and has met and held discussions with management, the internal auditors and the independent auditors
concerning these financial statements, as well as the report of management and the report of the independent registered
public accounting firm regarding the Company’s internal control over financial reporting required by Section 404 of the
Sarbanes-Oxley Act. Management represented to the Committee that Johnson Controls’ U.S. GAAP consolidated financial
statements were prepared in accordance with U.S. GAAP. In addition, the Committee has discussed with the independent
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auditors the auditors’ independence from Johnson Controls and its management as required under Public Company
Accounting Oversight Board Rule 3526, Communication with Audit Committees Concerning Independence, and the matters
required to be discussed by Public Company Accounting Oversight Board Auditing Standard AU Section 380 (Communication
with Audit Committees) and Rule 2-07 of SEC Regulation S-X.

In addition, the Audit Committee has received the written disclosures and the letter from the independent auditor required by
applicable requirements of the PCAOB regarding the independent auditor's communications with the Audit Committee
concerning independence. Based upon the Committee’s review and discussions referred to above, the Committee
recommended that the Board include Johnson Controls’ audited consolidated financial statements in Johnson Controls’ Annual
Report on Form 10-K for the fiscal year ended September 30, 2023 filed with the Securities and Exchange Commission and
that such report be included in Johnson Controls’ annual report to shareholders for the fiscal year ended September 30, 2023.

Submitted by the Audit Committee,
Gretchen R. Haggerty, Chair
Pierre Cohade

Simone Menne

John Young
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PROPOSAL NUMBER THREE
AUTHORIZATION TO MAKE MARKET PURCHASES OF COMPANY SHARES

We have historically used open-market share purchases as a means of returning cash to shareholders and managing the size
of our base of outstanding shares. These are longstanding objectives that management believes are important to continue.

Under Irish law, neither the Company nor any subsidiary of the Company may make market purchases or overseas market
purchases of the Company’s shares without shareholder approval. Accordingly, shareholders are being asked to authorize the
Company, or any of its subsidiaries, to make market purchases and overseas market purchases of up to 10% of the
Company’s issued shares. This authorization expires after eighteen months unless renewed; accordingly, we expect to
propose renewal of this authorization at subsequent Annual General Meetings.

Such purchases would be made only at price levels which the Directors considered to be in the best interests of the
shareholders generally, after taking into account the Company’s overall financial position. The Company currently expects to
effect repurchases under our existing share repurchase authorization as redemptions pursuant to Article 3(d) of our Articles of
Association. Whether or not this proposed resolution is passed, the Company will retain its ability to effect repurchases as
redemptions pursuant to its Articles of Association, although subsidiaries of the Company will not be able to make market
purchases or overseas market purchases of the Company’s shares unless the resolution is adopted.

In order for the Company or any of its subsidiaries to make overseas market purchases of the Company’s ordinary shares,
such shares must be purchased on a market recognized for the purposes of the Companies Act 2014. The NYSE, on which
the Company’s ordinary shares are listed, is specified as a recognized stock exchange for this purpose by Irish law. The
general authority, if approved by our shareholders, will become effective from the date of passing of the authorizing resolution.

Ordinary Resolution
The text of the resolution in respect of Proposal 3 (which is proposed as an ordinary resolution) is as follows:

RESOLVED, that the Company and any subsidiary of the Company is hereby generally authorized to make market
purchases and overseas market purchases of ordinary shares in the Company (“shares”) on such terms and conditions
and in such manner as the Board of Directors of the Company may determine from time to time but subject to the
provisions of the Companies Act 2014 and to the following provisions:

(a) The maximum number of shares authorized to be acquired by the Company and/or any subsidiary of the Company
pursuant to this resolution shall not exceed, in the aggregate, 71,000,000 ordinary shares of US $0.01 each (which
represents slightly less than 10% of the Company’s issued ordinary shares).

(b) The maximum price to be paid for any ordinary share shall be an amount equal to 110% of the closing price on the
New York Stock Exchange for the ordinary shares on the trading day preceding the day on which the relevant share is
purchased by the Company or the relevant subsidiary of the Company, and the minimum price to be paid for any ordinary
share shall be the nominal value of such share.

(c) This general authority will be effective from the date of passing of this resolution and will expire on the earlier of the
date of the Annual General Meeting in 2025 or eighteen months from the date of the passing of this resolution, unless
previously varied, revoked or renewed by ordinary resolution in accordance with the provisions of section 1074 of the
Companies Act 2014. The Company or any such subsidiary may, before such expiry, enter into a contract for the
purchase of shares which would or might be executed wholly or partly after such expiry and may complete any such
contract as if the authority conferred hereby had not expired.

The authorization for the Company and/or any of its subsidiaries to make market purchases and overseas market purchases of
Company shares requires the affirmative vote of a majority of the votes properly cast (in person or by proxy) at the Annual
General Meeting.

The Board unanimously recommends that shareholders vote FOR this proposal.
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PROPOSAL NUMBER FOUR
DETERMINE THE PRICE RANGE AT WHICH THE COMPANY CAN RE-ALLOT TREASURY SHARES

Our historical open-market share repurchases and other share buyback activities result in ordinary shares being acquired and
held by the Company as treasury shares. We may re-allot treasury shares that we acquire through our various share buyback
activities in connection with our executive compensation program and our other compensation programs.

Under Irish law, our shareholders must authorize the price range at which we may re-allot any shares held in treasury
(including by way of re-allotment off-market). In this proposal, that price range is expressed as a minimum and maximum
percentage of the prevailing market price (as defined below). Under Irish law, this authorization expires after eighteen months
unless renewed; accordingly, we expect to propose the renewal of this authorization at subsequent Annual General Meetings.

The authority being sought from shareholders provides that the minimum and maximum prices at which an ordinary share held
in treasury may be re-allotted are 95% and 120%, respectively, of the average closing price per ordinary share of the
Company, as reported by the NYSE, for the thirty (30) trading days immediately preceding the proposed date of re-allotment,
save that the minimum price for a re-allotment to satisfy an obligation under an employee share plan is the par value of a
share. Any re-allotment of treasury shares will be at price levels that the Board considers in the best interests of our
shareholders.

Special Resolution
The text of the resolution in respect of Proposal 4 (which is proposed as a special resolution) is as follows:

RESOLVED, that the re-allotment price range at which any treasury shares held by the Company may be re-allotted shall
be as follows:

(a) the maximum price at which such treasury share may be re-allotted shall be an amount equal to 120% of the “market
price,” and

(b) the minimum price at which a treasury share may be re-allotted shall be the nominal value of the share where such a
share is required to satisfy an obligation under an employee share plan operated by the Company or, in all other cases,
an amount equal to 95% of the “market price,” and

(c) for the purposes of this resolution, the “market price” shall mean the average closing price per ordinary share of the
Company, as reported by the New York Stock Exchange, for the thirty (30) trading days immediately preceding the
proposed date of re-allotment.

FURTHER RESOLVED, that this authority to re-allot treasury shares shall expire on the earlier of the date of the Annual
General Meeting of the Company held in 2025 or eighteen months after the date of the passing of this resolution unless
previously varied or renewed in accordance with the provisions of section 109 and/or 1078 (as applicable) of the
Companies Act 2014 (and/or any corresponding provision of any amended or replacement legislation) and is without
prejudice or limitation to any other authority of the Company to re-allot treasury shares on-market.

The authorization of the price range at which the Company may re-allot any shares held in treasury requires the affirmative
vote of at least 75% of the votes properly cast (in person or by proxy) at the Annual General Meeting.

The Board unanimously recommends that shareholders vote FOR this proposal.
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PROPOSAL NUMBER FIVE
ADVISORY VOTE ON EXeEcuTIVE COMPENSATION

The Board recognizes that providing shareholders with an advisory vote on executive compensation can produce useful
information on investor sentiment with regard to the Company’s executive compensation programs. As a result, this proposal
provides shareholders with the opportunity to cast an advisory vote on the compensation of our executive management team,
as described in the section of this Proxy Statement entitled “Compensation Discussion & Analysis,” and endorse or not
endorse our fiscal year 2023 executive compensation philosophy, programs and policies and the compensation paid to the
Named Executive Officers.

The advisory vote on executive compensation is non-binding, meaning that our Board will not be obligated to take any
compensation actions or to adjust our executive compensation programs or policies, as a result of the vote. Notwithstanding
the advisory nature of the vote, the resolution will be considered passed with the affirmative vote of a majority of the votes
properly cast by the holders of ordinary shares represented at the Annual General Meeting in person or by proxy.

Although the vote is non-binding, our Board and the Compensation and Talent Development Committee will review the voting
results. To the extent there is a significant negative vote, we would communicate directly with shareholders to better
understand the concerns that influenced the vote. The Board and the Compensation and Talent Development Committee
would consider constructive feedback obtained through this process in making future decisions about executive compensation
programs.

Advisory Non-Binding Resolution

The text of the resolution, which if thought fit, will be passed as an advisory non-binding resolution at the Annual General
Meeting, is as follows:

RESOLVED, that shareholders approve, on an advisory basis, the compensation of the Company’s Named Executive
Officers, as disclosed in the Compensation Discussion & Analysis section of this Proxy Statement.

The Board unanimously recommends that shareholders vote FOR this proposal.
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PROPOSAL NUMBER SIX
AUTHORIZATION FOR DIRECTORS TO ALLOT COMPANY SHARES

Under Irish law, directors of an Irish public limited company must have authority from its shareholders to issue any shares,
including shares which are part of the company’s authorized but unissued share capital. The Company’s current authorization,
approved by shareholders at our 2023 Annual General Meeting, will expire on March 13, 2024 — the date of the 2024 Annual
General Meeting. We are presenting this proposal to renew the Board’s authority to issue authorized but unissued shares on
the terms set forth below. If this proposal is not passed, the Company will have a limited ability to issue new ordinary shares.

We understand it is customary practice for Irish companies listed in the U.S. to seek shareholder authority to issue shares up
to an aggregate nominal value of 20% of the company’s issued share capital and for such authority to be renewed each year.
Therefore, in accordance with customary practice in Ireland and the rules and standards applicable to companies listed in the
U.S., we are seeking approval to issue up to a maximum of 20% of our issued ordinary share capital for a period expiring on
the earlier of the date of the Company’s Annual General Meeting in 2025 or September 13, 2025, unless otherwise renewed,
varied or revoked. We expect to propose renewal of this authorization at subsequent Annual General Meetings.

Granting the Board this authority is a routine matter for public companies incorporated in Ireland and is consistent with Irish
market practice. This authority is fundamental to our business and enables us to issue shares, including, if applicable, in
connection with funding acquisitions and raising capital. We are not asking you to approve an increase in our authorized share
capital or to approve a specific issuance of shares. Instead, approval of this proposal will only grant the Board the authority to
issue shares that are already authorized under our Articles of Association upon the terms below. In addition, because we are a
NYSE-listed company, our shareholders continue to benefit from the protections afforded to them under the rules and
regulations of the NYSE and SEC, including those rules that limit our ability to issue shares in specified circumstances. This
authorization is required as a matter of Irish law and is not otherwise required for other companies listed on the NYSE with
whom we compete. Accordingly, approval of this resolution would merely place us on par with other NYSE-listed companies.

Ordinary Resolution

The text of the resolution in respect of Proposal 6 (which is proposed as an ordinary resolution) is as follows:

“RESOLVED that the directors be and are hereby generally and unconditionally authorized to exercise all powers to allot
and issue relevant securities (within the meaning of section 1021 of the Companies Act 2014) up to an aggregate nominal
value of US $1,423,000 (being equivalent to approximately 20% of the aggregate nominal value of the issued share
capital of the Company as at the last practicable date prior to the issue of the notice of this meeting) and the authority
conferred by this resolution shall expire on the earlier of the date of the Company’s Annual General Meeting in 2025 or
September 13, 2025, unless previously renewed, varied or revoked; provided that the Company may make an offer or
agreement before the expiry of this authority, which would or might require any such securities to be allotted after this
authority has expired, and in that case, the directors may allot relevant securities in pursuance of any such offer or
agreement as if the authority conferred hereby had not expired.”

As required under Irish law, the resolution in respect of this proposal is an ordinary resolution that requires the affirmative vote
of a majority of the votes properly cast (in person or by proxy) at the Annual General Meeting.

The Board unanimously recommends that shareholders vote FOR this proposal.
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PROPOSAL NUMBER SEVEN
WAIVER OF STATUTORY PRE-EMPTION RIGHTS

Under Irish law, unless otherwise authorized, when an Irish public limited company issues shares for cash to new
shareholders, it is required first to offer those shares on the same or more favorable terms to existing shareholders of the
company on a pro-rata basis (commonly referred to as the pre-emption right). Our current authorization, approved by
shareholders at our 2023 Annual General Meeting, will expire on March 13, 2024 — the date of the 2024 Annual General
Meeting. We are therefore proposing to renew the Board’s authority to opt-out of the pre-emption right on the terms set forth
below.

We understand it is customary practice for Irish companies listed in the U.S. to seek shareholder authority to opt-out of the
pre-emption rights provision in the event of the issuance of shares for cash, if the issuance is limited to up to 20% of a
company’s issued ordinary share capital. It is also customary practice for such authority to be renewed on an annual basis.
Therefore, in accordance with customary practice in Ireland and the rules and standards applicable to companies listed in the
U.S., we are seeking this authority, pursuant to a special resolution, to authorize the directors to issue shares for cash up to a
maximum of approximately 20% of the Company’s issued share capital without applying statutory pre-emption rights for a
period expiring on the earlier of the Annual General Meeting in 2025 or September 13, 2025, unless otherwise varied, renewed
or revoked. We expect to propose renewal of this authorization at subsequent Annual General Meetings.

Granting the Board this authority is a routine matter for public companies incorporated in Ireland and is consistent with Irish
customary practice. Similar to the authorization sought for Proposal 6, this authority is fundamental to our business and, if
applicable, will facilitate our ability to fund acquisitions and otherwise raise capital. We are not asking you to approve an
increase in our authorized share capital. Instead, approval of this proposal will only grant the Board the authority to issue
shares in the manner already permitted under our Articles of Association upon the terms below. Without this authorization, in
each case where we issue shares for cash, we would first have to offer those shares on the same or more favorable terms to
all of our existing shareholders. This requirement could cause delays in the completion of acquisitions and capital raising for
our business. This authorization is required as a matter of Irish law and is not otherwise required for other companies listed on
the NYSE with whom we compete. Renewal of the authorization as described above is fully consistent with NYSE rules and
listing standards and with U.S. capital markets practice and governance standards. Accordingly, approval of this resolution
would merely place us closer to par with other NYSE-listed companies.

Special Resolution
The text of the resolution in respect of Proposal 7 (which is proposed as a special resolution) is as follows:

“RESOLVED that the directors be and are hereby empowered pursuant to section 1023 of the Companies Act 2014 to
allot equity securities (as defined in section 1023 of that Act) for cash, pursuant to the authority conferred by proposal 7 of
the notice of this meeting as if sub-section (1) of section 1022 of that Act did not apply to any such allotment, provided that
this power shall be limited to the allotment of equity securities up to an aggregate nominal value of US $1,423,000 (being
equivalent to approximately 20% of the aggregate nominal value of the issued share capital of the Company as at the last
practicable date prior to the issue of the notice of this meeting) and the authority conferred by this resolution shall expire
on the earlier of the Company’s Annual General Meeting in 2025 or September 13, 2025, unless previously renewed,
varied or revoked; provided that the Company may make an offer or agreement before the expiry of this authority, which
would or might require any such securities to be allotted after this authority has expired, and in that case, the directors
may allot equity securities in pursuance of any such offer or agreement as if the authority conferred hereby had not
expired.”

As required under Irish law, the resolution in respect of Proposal 7 is a special resolution that requires the affirmative vote of at
least 75% of the votes cast. In addition, under Irish law, the Board may only be authorized to opt-out of pre-emption rights if it
is authorized to issue shares, which authority is being sought in Proposal 6.

The Board unanimously recommends that shareholders vote FOR this proposal.
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GOVERNANCE OF THE COMPANY

Vision and Values of Our Board

Our vision is a safe, comfortable and sustainable world. In addition to achieving financial performance objectives, our Board
and management believe that we must assume a leadership position in the area of corporate governance to fulfill our vision.
Our Board believes that good governance requires not only an effective set of specific practices but also a culture of
responsibility throughout the company, and governance at Johnson Controls is intended to optimize both. Johnson Controls
also believes that good governance ultimately depends on the quality of its leadership, and it is committed to recruiting and
retaining Directors and officers of proven leadership ability and personal integrity. Our Board has adopted Corporate
Governance Guidelines which provide a framework for the effective governance of Johnson Controls.

Johnson Controls’ Values: How We Seek to Conduct Ourselves

Integrity First Purpose Led Future Focused

We promise
honesty and
transparency. We
uphold the highest
standards of
integrity and honor
the commitments

We believe in doing
well by doing good
and hold ourselves
accountable to
make the world a
better place through
the solutions we

We win when our
customers win. Our
long-term strategic
relationships
provide unique
insights and the
ability to deliver

Our culture of
innovation and
continuous
improvement drives
us to solve today’s
challenges while
constantly asking

We are one team,
dedicated to
working
collaboratively
together to create
the purposeful
solutions that propel

we make. provide, our exceptional ‘what’s next.’ the world forward.
engagement in customer
society, the way we experiences and
do business, and solutions.

our commitment to
protect people and
the environment.

Purpose Led and Customer Driven Board Engagement

The Board recognizes the importance of sustainability in the Company’s vision, values and strategy. During fiscal year
2023, the Governance and Sustainability Committee provided oversight and guidance to management in connection with
Company’s continued progress toward its ESG goals, as well as the planning and execution of the Company’s sustainability
strategy.

The full Board was frequently engaged with management on the intersection of sustainability and the Company’s business
strategy, reviewing and discussing the Company’s strategy to be a leader in building decarbonization. During fiscal year
2023, the Board directly engaged with a major customer of the Company’s European field business. This engagement gave
the Board tangible insight into efficiency, decarbonization and other business objectives driving the customer’s decision-
making process and how the Company is creating differentiation and delivering value with its OpenBlue platform and
digitally enabled products.

Future Focused Board Engagement

The Board frequently engages with management on the Company’s digital transformation. At every regularly scheduled
Board meeting, the Board received updates from management on how the Company was developing and executing its
strategy to build and expand its digital capabilities to deliver new and differentiated services grounded in deep
understandings of how the Company’s customers operate, including outcome-based solutions that address customers’
needs to improve energy efficiency, enhance security and reduce greenhouse gas emissions.

During fiscal year 2023, the Board toured one of the Company’s OpenBlue Innovation Centers located at its headquarters
in Cork, Ireland. During the visit, the Board received a deep dive review of the Company’s OpenBlue platform. The Board
deepened its knowledge of the Company’s digital platforms with in-person technological demonstrations and engagement
with front-line technicians. This engagement gave the Board a deeper understanding of the Company’s digital capabilities
and how these capabilities, enabled by OpenBlue, are enhancing and transforming the role of the technician.
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Board Mission/Responsibilities

The mission of the Board is to promote the long-term value and health of Johnson Controls in the interests of shareholders and
set an ethical “tone at the top.” All corporate authority is exercised by the Board except for those matters reserved to the
shareholders. The Board has retained oversight authority — defining and overseeing the implementation of and compliance
with standards of accountability and monitoring the effectiveness of management policies and decisions in an effort to ensure
that the Company is managed in such a way to achieve its objectives. The Board delegates its authority to management for
managing the everyday affairs of the Company. The Board requires that senior management review major actions and
initiatives with the Board prior to implementation. The Board regularly engages with management on significant strategic
matters, evaluating risk, strategic rationale, long-term value and other criteria when advising management during the course of
its review and approval of management’s operational plan and other significant strategic matters. Management, not the Board,

is responsible for managing the Company.

WORKING DYNAMICS

= Candid discussions

= Open access to management and information
= Focus on reputation and performance

= Regular engagement between formal meetings

BOARD COMPOSITION

= Broad range of skills and experiences
= |[ndependence
= Diversity

BOARD EFFECTIVENESS

BOARD STRUCTURE

= Strong Lead Director role

= Three standing committees

= All independent Directors on each standing
committee

Areas of Focus for the Board

STRATEGY AND OPERATIONS

» Ensuring that processes are in place designed to
maintain the integrity and ethical conduct of the
Company; reviewing and approving the strategic plans
and profit plans; reviewing corporate performance and
staying apprised of relations with shareholders

TALENT AND SUCCESSION PLANNING

» Overseeing and evaluating management’s systems and
senior management performance and compensation;
providing advice and counsel to senior management;
planning for effective succession
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GOVERNANCE PRACTICES

= Candid self-evaluation
= Qversight of CEO/management performance
= Board/management succession planning

GOVERNANCE & RISK MANAGEMENT

» Overseeing and evaluating management’s systems and
processes for the identification, assessment,
management, mitigation and reporting of major risks;
establishing corporate governance standards

BOARD COMPOSITION & EFFECTIVENESS

* Recommending candidates to the shareholders for
election to the Board; setting standards for Director
qualification, orientation and continuing education;

reviewing and assessing the Board’s leadership
structure; and undertaking an annual performance
evaluation regarding the effectiveness of the Board
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Board Composition, Tenure and Expertise

The Director nominees as a whole are strong in their diversity, vision, strategy and business judgment. They possess a robust
collective knowledge of management and leadership, business operations, crisis management, risk assessment, industry
knowledge, accounting and finance, technology and innovation, public policy, sustainability and corporate social responsibility,
corporate governance and global markets.

Skills and Expertise

. £ e + E = = 5 &

s @ 8 38 2 ¢ &€ 2 5 & £ 2
Executive Leadership Experience [ ] [ | [ | | | | | | | ] | |
Experience Leading Global Teams [ ] [ ] [ ] [ ] | | | | | | | | | | | | | | |
Financial and Accounting Expertise [ ] [ | | | | | | | | | |
Public Policy Experience u [ | | | | |
Cybersecurity, Technology and Innovation Experience [ ] [ ] | | | | | | | |
Manufacturing and Industry Experience [ ] [ ] [ | [ | | | | | | |
Corporate Governance Experience [ ] [ ] [ ] [ ] [ | [ ] [ ] [ ]
Corporate Responsibility/Sustainability Experience n n ] ] n | | | |
M&A Experience [ ] [ ] [ | | | | | | ] ]

Background

Years on the Board 0* 5 5 6 5 1 0* 5 11 9 12 6
Age 56 69 60 62 68 50 55 63 63 65 65 59
Gender M F M M F F M F M M M M
Diversity** [ | [ | | | | | | ] |

* New Director nominee
** Diversity includes Female | Racial | Ethnic | LGBTQ+ and Geographically Diverse (Non-US Citizenship)

BOARD REFRESHMENT

were born
6 outside of have tenure

the US of <5 years
% 0
are Women 75 /
4 . 0 92 o have tenure
- of our director of our director of 6 years
are racially nominees are nominees are
diverse diverse independent
have tenure
of >10
1 is LGBTQ+ years

2016 2023

Board Leadership

The Board’s leadership structure generally includes a combined Chairman and CEO role with a strong, independent
non-executive Lead Director. The Board believes our overall corporate governance measures help ensure that strong,
independent Directors continue to effectively oversee our management and key issues related to strategy, risk and integrity;
executive compensation; CEO evaluation; and succession planning.

Why we combine the roles of Chairman and CEO. In choosing to combine the roles of Chairman and CEO, the Board takes
into consideration the importance of in-depth, industry-specific knowledge and a thorough understanding of our business
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environment and risk management practices in setting agendas and leading the Board’s discussions. Combining the roles also
provides a clear leadership structure for the management team and serves as a vital link between management and the Board.

Mr. Oliver’s extensive leadership experience and understanding of the history, strategy and progression of the Company, first
as CEO of Tyco beginning in 2012 and then as CEO of the Company since 2017, provides a deep, unique perspective that
enables him to ensure that the Board’s agendas, presentations and discussions are thorough and thoughtfully constructed
based on the key issues and risks impacting the Company. This allows Mr. Oliver to drive strategy and agenda setting at the
Board level, while maintaining responsibility for executing on that strategy as CEO. At the same time, our lead director, Jlirgen
Tinggren, works with Mr. Oliver to set the agenda for the Board while also exercising additional oversight on behalf of the
independent Directors. This allows the Board to more effectively perform its oversight role with the benefit of management’s
perspective on our business strategy and all other aspects of the business. Our Board periodically reviews its determination to
have a single individual act both as Chairman and CEO.

The Role of the Lead Director. The Lead Director, currently Mr. Tinggren, acts as an intermediary between the Board and
senior management. Among other things, the Lead Director’s duties include:

: : Developing Serving as principal
OB Wil Ll agendas for, and liaison between the
chairing executive independent

Being reasonably
available for direct
communication with
the Company’s
major shareholders

Advising Mr. Oliver

Oliver to develop on the content of

and approve Board
agendas and
meeting schedules

the information sent
to the Board

sessions, of Directors and Mr.
independent Oliver on sensitive
Directors issues

Mr. Tinggren joined our Board in 2014. During his tenure as a Board member, Mr. Tinggren has established strong and
effective working relationships with his fellow Directors and garnered their trust and respect. Furthermore, he has
demonstrated strong leadership skills, independent thinking and a deep understanding of our business. Mr. Tinggren’ s deep
understanding of building services, industrial products and installation and service businesses are valuable in helping the
Board exercise its risk oversight function as the Company seeks to be a smart buildings solutions leader. Mr. Tinggren is
highly engaged and is routinely in direct contact with the CEO and members of senior management. Mr. Tinggren collaborates
with Mr. Oliver and the other Directors on Board governance and Director succession, providing feedback on the functioning of
the Board and identification and recruitment of new Director candidates. Mr. Tinggren’s level of engagement allows him to
have a significant impact on the operation of the Board, as well as the Company’s strategic and operational initiatives.

Together with the Chairman and CEO, the Lead Director hosts Board update calls on a monthly basis in the periods between
Board meetings to keep the Directors current on important developments in the business as well as the status of key strategic
and operational initiatives. These update calls provide Directors with the opportunity to stay current on matters impacting the
Company, which facilitates more efficient and robust discussions at the regularly scheduled Board meetings.

Board Oversight of Strategy

One of the Board’s primary responsibilities is overseeing management’s establishment and execution of the Company’s
strategy and the associated risks. The full Board oversees strategy and strategic risk through robust and constructive
engagement with management, taking into consideration our key priorities, global trends impacting our business, regulatory
developments and disruptors to our businesses. The Board’s oversight of our strategy primarily occurs through deep-dive
annual reviews of the Company’s long-term strategic plans. During these reviews, management provides the Board with its
view of the key commercial and strategic risks and opportunities faced by the Company; and the Board provides management
with feedback on whether management has identified the key risks and opportunities and is taking appropriate responsive
actions. In addition to an annual deep-dive strategic review, because the Company’s strategic initiatives are subject to rapidly
evolving business dynamics, the Board regularly receives updates on key strategic initiatives throughout the year to ensure
progress is being made against goals, understand where adjustments or refinements to strategy may be appropriate and stay
current on issues impacting the business.

The Board’s oversight of strategy was prominent throughout the year as the Company continued its journey to become a smart
building solutions leader. At every regularly scheduled Board meeting, the Board received updates from management on how
the Company was developing and executing its strategy to build and expand its digital capabilities to deliver new and
differentiated services including outcome-based solutions that address customers’ needs to improve energy efficiency and
reduce greenhouse gas emissions. These discussions were supplemented by a deep dive review into the transformation of the
Company’s global field operations business to drive services throughout the building lifecycle, increase customer connectivity
and transform the role of the field technician. The Board also engaged with management on how the Company is developing
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its sustainable products and services strategy, with in depth discussions on the decarbonization and sustainability landscape,
customer dynamics and insights, the Company’s path to HVAC refrigerant transition, and how the Company is developing
product and service capabilities to lead in sustainability.

The Board engaged with management on key risks to the Company’s strategy. This included focused discussions on
geopolitical, supply chain and manufacturing risks. The Board engaged with management on a range of topics, including the
intersection of supply chain market dynamics, the company’s manufacturing operations and geopolitical risks impacting the
Company. This enabled the Board to understand both the individual and connected nature of these risks, ongoing mitigation
measures and how the Company is reshaping its manufacturing and supply chain strategies to address current risks and
prepare for the future.

During fiscal year 2023, the Board augmented its ability to provide oversight over our strategy and risk by engaging outside
experts to provide a dedicated education session on sustainability. During the session, the Board engaged in interactive
discussion with experts on key sustainability concepts and trends, current and anticipated areas of focus for investors and
stakeholders and how the Board can operate effectively to oversee sustainability-related risks, opportunities and impacts.

The Board applied the knowledge gained from these sessions to provide advice and oversight to management as the
Company worked to refine and execute its strategy in fiscal year 2023 and into fiscal year 2024. The oversight provided by the
Board was carried over into its committees, with the Compensation and Talent Development Committee monitoring the
Company’s efforts to build a diverse workforce that is digitally capable, solutions oriented and focused on continuous learning
and growth, and the Governance and Sustainability Committee monitoring the cybersecurity risks associated with the
Company’s digital strategy as well as the risks and opportunities presented by trends favoring sustainability and
decarbonization.

Johnson Controls has a clear vision and growth agenda. The visions and values described above are designed to achieve our
mission of helping our customers win everywhere, every day through a relentless focus on customer needs, developing
and deploying leading products and technology, distributing our products and services through accessible channels, and
attracting and retaining top talent. Johnson Controls plans to achieve these objectives through:

»  Creating Growth Platforms: Growing our business through innovation, digital services, and partnerships to drive
customer outcomes and deliver enhanced value.

»  Driving Operational improvements: Getting better at what we do and how we do it to drive productivity, quality,
efficiency, and excellence.

*  Sustaining a High-Performance Culture: Building a safe, inclusive, sustainable and heathy organization that
develops new skills, recognizes success and rewards excellence.

For additional information on our strategy, see “Business Strategy” in Item 1 of our Annual Report on Form 10-K filed with the
SEC on December 14, 2023.

Board Oversight of Talent and Succession Planning

Our Board oversees management succession planning and talent development. The Compensation and Talent Development
Committee regularly reviews the CEO succession plan and the succession plans for key positions at the senior executive level
across the Company. The CEO and CHRO regularly review with the Compensation and Talent Development Committee the
assessment and the development of a diverse pipeline of senior leaders who are potential successors for these roles. In
addition, the full Board discusses succession and/or talent management at each of its regularly scheduled meetings. These
discussions are led by the CEO and Chief Human Resources Officer, with periodic assistance from other senior leaders within
the Company and firms with talent assessment expertise. These discussions include critical leadership competencies, talent
assessment, short and long-term development and readiness of executives, the pool of external talent, and diversity. The
Board also evaluates succession and development plans in the context of our overall business strategy and culture. Potential
leaders are visible to Board members through formal presentations and informal events to allow Directors to personally
engage with current and future leaders. In fiscal year 2023, Board members were actively involved in the search and
appointment of the Company’s Vice President and President, Building Solutions North America. Board members were involved
in reviewing the talent pipeline of candidates and interviewing the finalist candidates prior to approving management’s
recommended candidate.

The Compensation and Talent Development Committee is charged with reviewing the talent development and succession
plans for the CEO and other senior leadership positions, our human capital management practices, policies, strategies and
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goals, our senior leadership pipeline development, including the recruitment, development and retention of senior leadership
talent, and our diversity and inclusion initiatives and progress. In carrying out these responsibilities, the Compensation and
Talent Development Committee annually reviews our diversity and inclusion plans and goals, our succession planning and
talent development strategy and progress, and the Company’s human capital policies and practices.

We have implemented several measures that focus on ensuring accountabilities exist for attracting and developing diverse
talent in our workforce. For fiscal years 2023 and 2024, our CEO and other senior leaders have diversity and inclusion
objectives in their annual performance goals. We have also committed to having a diverse talent pipeline by leveraging our
business resource groups to facilitate external engagement and support of talent acquisition sourcing initiatives. Our global
flagship Future Leaders Internship Program continues to expand the diversity of its outreach and focus on the skills needed to
advance our growth initiatives.. We actively develop diversity sourcing strategies and partner with external organizations that
develop and supply diverse talent.

Our Board also establishes steps to address emergency CEO succession planning in extraordinary circumstances. Our
emergency CEO succession planning is intended to enable our Company to respond to unexpected emergencies and
minimize potential disruption or loss of continuity to our Company’s business and operations.
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Board and Committee Oversight of Risk Management

Our Risk Governance Structure

The Board exercises its oversight responsibility for risk both directly and through its standing committees. Throughout the
year, the Board and each committee spend a portion of their time reviewing and discussing specific risk topics. Key risk
topics discussed by the full Board during 2023 included cybersecurity, geopolitical risk, supply chain and other operational,
strategic and competitive risks.

*  On an annual basis, the Chief Compliance Officer and other »  Board meetings regularly include strategic overviews by the

members of senior management report on our top enterprise CEO that describe the most significant issues, including risks,
risks, and the steps management has taken or will take to affecting the Company.
mitigate these risks. *  The Chief Human Resources Officer regularly updates the

*  Our Chief Information Officer, Chief Information Security board on significant human capital matters, including
Officer and Chief Technology Officer review information succession planning, performance, diversity and inclusion
technology and cybersecurity with the Board. and talent development.

»  The General Counsel and Chief Sustainability and External »  The Board is regularly provided with business updates from
Relations Officer update the Board regularly on material legal the leaders of Johnson Controls’ businesses and functions

and regulatory matters.

i\

Compensation and Talent Governance and

SRCIEE SHnles Development Committee Sustainability Committee

Oversees risks related to: Oversees risks related to: Oversees risks related to:

« financial statements and financial * compensation policies and practices »  Company’s corporate governance
reporting * talent development and retention policies and EHS programs

* accounting and internal controls * management succession planning * the Company’s ERM process

¢ tax *  human capital management » information technology and

+  regulatory compliance « diversity and inclusion cybersecurity

* internal ethics and compliance «  organizational health »  public policy, government
programs relations and corporate

responsibility and
sustainability/climate change

t t

Senior Management

The Company’s senior management is responsible for assessing and managing the Company’s various exposures to risk on a day-to-
day basis, including the identification and management of risks through Johnson Controls’ robust enterprise risk management (‘ERM”)
process. The ERM is a data driven program that combines quantitative and qualitative information to ensure the most important risks
are prioritized. The Company’s ERM process is conducted annually and provides the enterprise with a common framework and
terminology to ensure consistency in identification, reporting and management of key risks. The ERM assessment also informs the
strategic planning, internal audit and sustainability processes and includes a formal process to identify and document the key risks to
Johnson Controls perceived by a variety of stakeholders in the enterprise. The ERM includes a leadership review process to align
standards with the immediacy or impact of the risk. The Company will consult with outside agencies as necessary to identify and
understand emerging risks. The ERM process is overseen by the Company’s Chief Compliance Officer, who reports to the General
Counsel.

Oversight of Cybersecurity

We understand that cybersecurity is an essential component of the Board’s oversight responsibility. The Board receives
information technology and cybersecurity updates from senior management, including the Chief Information Officer, Chief
Information Security Officer and Chief Technology Officer, several times per year. These updates cover the cybersecurity risks
facing our enterprise information technology structure, as well as our digital products and services. The Governance and
Sustainability Committee provides a deeper level of oversight through quarterly engagements with senior management,
including the Chief Information Officer and Chief Information Security Officer, to review our cybersecurity program, including
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the highest risk areas and key mitigation strategies. Topics covered in fiscal year 2023 included: internal and external
cybersecurity updates, cybersecurity ratings, passwordless authentication, cybersecurity insurance and operational technology
security.

Our policies, standards, and procedures apply to all users to ensure the workforce is aware of threats and the importance of
information security and cybersecurity. The cybersecurity policies and standards were created using elements of recognized
standards such as ISO 27001 and the NIST Cybersecurity Framework for the overall enterprise and ISA/IEC 62443 for
automation and control system products. We leverage multiple channels to promote cybersecurity topics, deliver targeted initial
and refresher training for all users, and conduct an annual mandatory global information security training campaign with
certification, which is translated into 20 languages. These elements are designed to maintain a risk aware culture.

Our vulnerability management program conducts assessments with specified frequencies for specific asset types to validate
system health against known threats. We also engage with third parties to perform security assessments of our technology
environments, including an annual penetration test. We leverage multiple tools, which are routinely updated with new
signatures, to continually respond to evolving threats identified as part of our threat detection capability. Events with cyber
security impacts are routed to the IT and Product Security Incident Response function for triage, investigation, and if
necessary, mitigation. We also maintain a cybersecurity insurance policy.

We have experienced, and expect to continue to experience, cyber threats and incidents; and the Governance and
Sustainability Committee receives quarterly reports on any notable incidents that may have occurred during the quarter, as
well as updates on cybersecurity events impacting the marketplace (whether or not the Company is impacted). In September
2023, the Company experienced a cybersecurity incident impacting a portion of its internal information technology systems.
Promptly following the detection of the event, the Board was notified and briefed by management. The Board was frequently
engaged with management throughout the response, remediation and aftermath of the incident, receiving multiple updates
from management while providing oversight on a number of topics, including incident response and investigation, remediation,
public disclosure, risk management, regulatory requirements, internal controls and overall impacts to the Company. The Board
has continued to exercise its oversight to understand the lessons learned from the incident and ensure that they are applied by
management.

Oversight of Political Spending

We participate in the public policy process in various ways including corporate government affairs activities designed to
educate policymakers on key issues related to our business, political giving through the Johnson Controls Political Action
Committee (“PAC”), and limited direct corporate political contributions. To promote transparency, we make this information
publicly available on our website and through various government filings, as required by law.

Our PAC is governed by a steering committee, which is chaired by our Executive Vice President & General Counsel and made
up of business and functional leaders across the Company. The steering committee provides operational oversight and
direction of PAC activities. The steering committee also reviews candidate recommendations and uses the PAC’s selection
criteria to determine who will receive financial support.

Our lobbying and political activities are overseen by our Chief Sustainability & External Relations Officer, who works closely
with our legal department to ensure compliance with our political engagement policy. Our Executive Vice President & General
Counsel, Chief Sustainability & External Relations Officer, and Chief Compliance Officer meet together regularly with the Chief
Executive Officer and the senior leadership team to review legislative, regulatory and political developments.

The Governance and Sustainability Committee provides primary board-level oversight in reviewing our corporate political
activity and public policy efforts. Our Chief Sustainability & External Relations Officer reports to the Governance and
Sustainability Committee on our governmental outreach, PAC and other political activities on a regular basis and the full Board
is briefed on government relations matters at least annually.

Director Orientation

All new Directors participate in our director orientation program during his or her first few months on our Board. New Directors
receive an extensive suite of onboarding materials covering Director responsibilities, corporate governance practices and
policies, business strategies, leadership structure, and long-term plans. They then participate in a series of meetings with
management representatives from our business and functional areas to review and discuss information about the Company’s
strategic plans, financial statements, and key issues, policies, and practices. Based on feedback from our Directors, we
believe this onboarding approach provides new Directors with a strong foundation for understanding our businesses, connects
Directors with members of management with whom they will interact, and accelerates their effectiveness to engage fully in
Board deliberations. During fiscal year 2023, Dr. Ayesha Khanna participated in our director orientation program, meeting

30 Johnson Controls International plc



Governance of the Company » Director Orientation

on-site with management representatives and subject matter experts to understand our business, strategy and risks. These
meetings were supplemented with additional meetings with members of management during the year.

Director Education

Our Board believes that Director education is key to the ability of Directors to fulfill their roles and supports Board members in
their continuous learning. Directors may enroll in continuing education programs at our expense on corporate governance and
critical issues associated with a Director’s service. The Corporate Secretary, in collaboration with the Governance and
Sustainability Committee, advises Directors of opportunities for Director education in areas important to the Company and the
overall functioning of the Board. Our Board also hears regularly from management on numerous subjects, including investor
relations, human capital management, sustainability, technology, regulatory developments, data privacy, and cybersecurity. In
addition, the Board periodically participates in site visits to our facilities.

For example, in fiscal year 2023, our Board participated in a site visit to our OpenBlue Innovation Center located at our
headquarters in Cork, Ireland. During the site visit, the Board received a deep dive review of the Company’s OpenBlue
platform. During this visit, the directors received an in-depth review of the platform, together with technology demonstrations
showcasing the capabilities and value proposition of OpenBlue. The Board also engaged directly with a customer and a
technician, providing an understanding of how customers view and have adopted OpenBlue and how the capabilities enabled
by OpenBlue are enhancing and transforming the role of the technician.

During fiscal year 2023, the Board engaged outside experts to provide a dedicated education session on sustainability matters.
During the session, the Board engaged in an interactive discussion with experts on key sustainability concepts and trends,
current and anticipated areas of focus for investors and stakeholders and how the Board can operate effectively to oversee
sustainability-related risks and opportunities.

Shareholder Engagement

In fiscal year 2023, we continued our focus on regularly engaging with our shareholders. We reached out to holders of over
60% of our outstanding shares. Meetings were requested by four shareholders, representing approximately 11% of the
Company’s outstanding shares. During these meetings, we discussed many topics including director evaluation and
succession, our executive compensation program, board governance structure, PFAS oversight and our sustainability strategy.
Investors provided valuable comments and perspectives on the Company’s governance, risk and compensation practices and
were generally supportive of the Company’s approach in these areas. Investors also expressed their approval of the
Company’s corporate responsibility and sustainability efforts. In addition, several shareholders declined or cancelled meetings
noting that engagement was unnecessary due to no significant concerns with our governance and compensation practices.
This outreach and the corresponding discussions provide our Board with valuable insights into our shareholders’ views. We
plan to continue to actively engage with our shareholders on a regular basis to better understand and consider their views.

Board Committees

To conduct its business the Board maintains three standing committees: Audit, Compensation and Talent Development, and
Governance and Sustainability; and each of these NYSE-required committees are entirely composed of independent Directors.
The Board also maintains an Executive Committee comprised of the Chairman, Lead Director and each committee chair that
meets to review matters as delegated to it by the Board. All committees report on their activities to the full Board.

The Lead Director may also convene “special committees” to review discrete matters that require the consideration of a Board
committee, but do not fit within the mandate of any of the standing committees. Special committees report their activities to the
full Board.

To ensure effective discussion and decision making while at the same time having a sufficient number of independent
Directors for its three standing committees, the Board is normally constituted of between ten and thirteen Directors. The
minimum and maximum number of Directors is set forth in our Articles of Association.

The Governance and Sustainability Committee reviews the Board’s governance guidelines annually and recommends
appropriate changes to the full Board.
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Board Meetings

The Board meets at least four times annually and additional meetings may be called in accordance with our Articles of
Association. The Board may also meet more frequently where warranted by business circumstances or other matters
impacting the Company. Frequent board meetings are critical not only for timely decisions, but also for Directors to be well
informed about Johnson Controls’ operations and issues. One of these meetings will be scheduled in conjunction with the
Annual General Meeting of Shareholders and Board members are required to be in attendance at such meeting either in
person or virtually. The Lead Director and the Chairman of the Board are responsible for setting meeting agendas with input
from the other Directors.

Committee meetings are normally held in conjunction with Board meetings. Major committee decisions are reviewed and
approved by the Board. The Board Chair and committee chairs are responsible for conducting meetings and informal
consultations in a fashion that encourages informed, meaningful and probing deliberations. Presentations at Board meetings
are concise and focused, and they include adequate time for discussion and decision-making. An executive session of
independent Directors, chaired by the Lead Director, is held at least annually, and in practice occurs at least once during most
Board meetings. Mr. Tinggren ensures that the executive sessions are highly interactive and include robust discussions on the
Company’s strategic and operational initiatives and related risks. They also include in-depth discussions on matters such as
executive performance and succession planning. These discussions are key to informing the Board’s oversight role and
appropriately challenging management.

Directors receive the agenda and materials for regularly scheduled meetings in advance. Best efforts are made to make
materials available as soon as one week in advance, but no later than three days in advance. When practical, the same
applies to special meetings of the Board. Directors may ask for additional information from, or meetings with, senior managers
at any time.

Strategic planning and succession planning sessions are held at least annually at a regular Board meeting, but such sessions
often occur more frequently. Succession planning meetings focus on the development and succession of not only the CEO but
also the Company’s other senior executives.

The Board’s intent is for Directors to attend all regularly scheduled Board and committee meetings. Directors are expected to
use their best efforts to attend regularly scheduled Board and committee meetings in person. All independent Board members
are welcome to attend any committee meeting.

Formal Board meetings are supplemented by informal Board update calls hosted by the CEO and Lead Director. These calls
are held on at least a monthly basis in the periods between Board meetings to keep the Directors current on important
developments in the business as well as the status of key strategic and operational initiatives. These update calls provide
Directors with the opportunity to stay current on matters impacting the Company, which facilitates more efficient and robust
discussions at the regularly scheduled Board meetings.

The Board also makes periodic visits to our facilities to learn more about our products and customers. For example, in fiscal
year 2023 our Board participated in a site visit to our OpenBlue Innovation Center in Cork, Ireland.

Board and Committee Calendars

A calendar of agenda items for the regularly scheduled Board meetings and all regularly scheduled committee meetings is
prepared annually by the Chair of the Board in consultation with the Lead Director, committee chairs, and other Directors.

Board Communication

Management speaks on behalf of Johnson Controls and the Board normally communicates through management with outside
parties including shareholders, business journalists, analysts, rating agencies and government regulators. In certain
circumstances Directors may also meet with shareholders to discuss specific governance topics. The Board has established a
process for interested parties to communicate with members of the Board, including the Lead Director. If you have any
concern, question or complaint regarding our compliance with any policy or law, or would otherwise like to contact the Board,
you can reach the Johnson Controls Board of Directors via email at jciboard@jci.com. Depending upon the nature of the
communication and to whom it is directed, the Corporate Secretary will: (a) forward the communication to the appropriate
Director or Directors; (b) forward the communication to the relevant department within the Company; or (c) attempt to handle
the matter directly (for example, a communication dealing with a share ownership matter). Shareholders, customers, vendors,
suppliers and employees can also raise concerns at www.johnsoncontrolsintegrityhelpline.com. Inquiries can be submitted
anonymously and confidentially.

32 Johnson Controls International plc



Governance of the Company > Board Communication

All Integrity helpline inquiries are received and reviewed by the Integrity Helpline manager, who is part of the Compliance
function. A report summarizing all items received resulting in cases is prepared for the Audit Committee of the Board. The
Integrity Helpline manager directs cases to the applicable department (such as customer service, human resources, or in the
case of accounting or control issues, forensic audit) and follows up with the assigned case owner to ensure that the cases are
responded to in a timely manner. The Board also reviews non-trivial shareholder communications received by management
through the Corporate Secretary’s Office or Investor Relations.
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Board and Committee Evaluation Process

1 QUESTIONNAIRES (Sept — Oct)

Each Director completes a Board self-evaluation questionnaire and
a separate questionnaire for each committee on which the director
serves. The Board-specific questionnaire requests ratings and
solicits detailed suggestions for improving Board governance
processes and effectiveness. The committee-specific
questionnaires are tailored to the respective committees’ roles and
responsibilities. Topics include Board and Committee meetings,
Board and Committee roles and responsibilities, Board and
Committee composition, culture and relationship with management.

V

2 DIRECTOR REVIEW (Oct— Nov)

Self-evaluation questionnaire results are compiled and summarized
by the Office of the Corporate Secretary. The summaries include all
specific Director comments, without attribution. Each Director
receives the Board self-evaluation summary and the self-evaluation
summary for each committee on which the Director serves.

The results of the committee evaluations are also shared with the
Lead Director and the Chair of the Governance and Sustainability

Committee.

3 INDIVIDUAL DIRECTOR
INTERVIEWS (Nov)

The Lead Director and the Chair of the Governance and
Sustainability Committee meet with each Director individually
regarding the self-evaluation results.

This enables Directors to have frank conversations and address
Board, Committee and individual director performance and

effectiveness directly.

4 BOARD SUMMARY & FEEDBACK
(Dec)

Committee self-evaluation results are discussed by each committee,
and Board self-evaluation results are discussed by the full Board.
Each committee and the Board identify areas for further
consideration and opportunities for improvement and implement
plans to address those matters. The qualifications and performance
of all Board members are reviewed in connection with their re-

nomination to the Board.

S ONGOING FEEDBACK

Throughout the year, Directors may discuss concerns, including
those related to individual performance separately with the Lead
Director.

Board Feedback & Recent
Improvement Actions

Based on responses from recent Board and
committee evaluations, the Board requested
that senior management take the following
actions:

Consider streamlining the time allocated to
presentations vs. Q&A at Board meetings

Consider allocating greater focus on talent
development and succession, including
facilitating additional opportunities for
interpersonal interaction among Directors
and between directors and management

Continue to consider opportunities to review
committee rotation and Chair assignments

In response to feedback provided by the
Board, management worked to streamline
presentations and facilitate additional
interaction between Directors and
management. In 2022 and 2023, the Board
conducted several site visits and participated
in expanded interactions with management,
leaders and other high performers during
and after Board meetings. The Board has
also expanded the time devoted to leadership
development and succession at meetings.
The Board continues to review and evaluate
the leadership, composition and rotation of
its committees, most recently appointing
Gretchen Haggerty as the chair of the Audit
committee and Jean Blackwell as chair of the
Governance and Sustainability Committee.
The Board most recently rotated committee
composition following the 2023 Annual
General Meeting.

The Board views self-evaluation of Board and committee performance as an integral part of its commitment to continuous
improvement. The Governance and Sustainability Committee annually reviews the evaluation process and considers ways to
augment it.
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Board Advisors

The Board and its committees (consistent with the provisions of their respective charters) may retain their own advisors, at the
expense of the Company, as they deem necessary in order to carry out their responsibilities.

Board Compensation and Share Ownership

The Governance and Sustainability Committee annually reviews the Directors’ compensation and recommends changes in the
level and mix of compensation to the full Board. See the Compensation Discussion and Analysis for a detailed discussion of
the Compensation and Talent Development Committee’s role in determining executive compensation.

To help align Board and shareholder interests, Directors are encouraged to own Johnson Controls ordinary shares or their
equivalent, with the guideline set at five times the annual cash retainer. Directors are expected to attain this minimum share
ownership guideline within five years of joining the Board. Once a Director satisfies the minimum share ownership
recommendation, the Director will remain qualified, regardless of market fluctuations, under the guideline as long as the
Director does not sell any shares. Mr. Oliver receives no additional compensation for service as a Director.

Director Independence

To maintain its objective oversight of management, the Board consists of a substantial majority of independent Directors. Our
Board annually determines the independence of each Director and nominee for election as a Director based on a review of the
information provided by the Directors and the executive officers and a survey by our legal and finance departments. The Board
makes these determinations under the NYSE Listed Company Manual’s independence standards and our Corporate
Governance Guidelines, which are more restrictive than the NYSE independence standards.

Independent Directors:

» are not former officers or employees of Johnson Controls or its subsidiaries or affiliates, nor have they served in that
capacity within the last five years;

* have no current or prior material relationships with Johnson Controls aside from their directorship that could affect
their judgment;

. have not worked for, nor have any immediate family members that have worked for, been retained by, or received
anything of substantial value from Johnson Controls aside from his or her compensation as a Director;

*  have no immediate family member who is an officer of Johnson Controls or its subsidiaries or has any current or past
material relationship with Johnson Controls;

» do not work for, nor does any immediate family member work for, consult with, or otherwise provide services to,
another publicly traded company on whose board of directors Johnson Controls’ CEO or other senior executive
serves;

» do not serve as, nor does any immediate family member serve as, an executive officer of any entity with respect to
which Johnson Controls’ annual sales to, or purchases from, exceed the greater of two percent of either entity’s
annual revenues for the prior fiscal year or $1,000,000;

» do not serve, nor does any immediate family member serve, on either the board of directors or the compensation
committee of any corporation that employs either a nominee for director or a member of the immediate family of any
nominee for director; and

. do not serve, nor does any immediate family member serve, as a director, trustee, executive officer or similar position
of a charitable or non-profit organization with respect to which the company or its subsidiaries made charitable
contributions or payments in excess of the greater of $1,000,000 or two percent of such organization’s charitable
receipts in the last fiscal year.

Directors meet stringent definitions of independence and for those Directors that meet this definition, the Board will make an
affirmative determination that a Director is independent. The Board has determined that all of the Director nominees, with the
exception of Mr. Oliver, meet these standards and are therefore independent of the Company.
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Director Service

Directors are elected by an affirmative vote of a majority of the votes cast (in person or by proxy) by shareholders at the
Annual General Meeting. They are elected to serve for one-year terms (except in instances where a Director is elected during
a special meeting), ending after completion of the next succeeding Annual General Meeting. If a Director resigns or otherwise
terminates his or her directorship prior to the next Annual General Meeting, the Board may appoint an interim Director until the
next Annual General Meeting. Any nominee for Director who does not receive an affirmative vote of a majority of votes cast (in
person or by proxy) by shareholders at the Annual General Meeting is not elected to the Board.

Each Director is required to tender their resignation from the Board at the Annual General Meeting following his or her 75t
birthday. The rotation of committee chairs and members is considered on an annual basis to ensure diversity of Board member
experience and variety of perspectives across the committees, but there is no strict committee chair rotation policy. Any
changes in committee chair or member assignments are made based on committee needs, Director interests, succession
planning, experience and availability, and applicable regulatory and legal considerations. Moreover, the value of rotation is
weighed carefully against the benefit of committee continuity and experience.

Directors are also expected to inform the Governance and Sustainability Committee of any significant change in their
employment or professional responsibilities and are required to offer their resignation to the Board in the event of such a
change. This allows for discussion with the Governance and Sustainability Committee to determine if it is in the mutual interest
of both parties for the Director to continue on the Board.

The Governance and Sustainability Committee is responsible for the review of all Directors and where necessary will take
action to recommend to shareholders the removal of a Director for performance, which requires the affirmative vote of a
majority of the votes represented (in person or by proxy) at a duly called shareholder meeting.

Nomination of Directors and Board Diversity

The Governance and Sustainability Committee, in accordance with the Board’s governance principles, seeks to create a Board
that, as a whole, is strong in its collective knowledge and has a diversity of skills and experience with respect to vision and
strategy, management and leadership, business operations, business judgment, crisis management, risk assessment, industry
knowledge, accounting and finance, corporate governance and global markets. Although the Johnson Controls Board does not
have a specific policy or requirement regarding diversity, the Board regards diversity as an important factor in evaluating the
overall composition of the Board and when selecting Director nominees. The Board takes into account the current composition
and diversity of the Board (including diversity with respect to race, gender, national origin and ethnicity) and the extent to which
a candidate’s particular expertise and experience will complement the expertise and experience of other Directors. The
Governance and Sustainability Committee also considers whether the Board has an appropriate combination of professional
experience, skills, exposure to international markets, knowledge and variety of viewpoints and backgrounds in light of Johnson
Controls’ current and expected future needs. In addition, the Governance and Sustainability Committee believes that it is
desirable for new candidates to contribute to a variety of viewpoints on the Board, which may be enhanced by a mix of
different professional and personal backgrounds and experiences. The Governance and Sustainability Committee periodically
reviews these criteria and qualifications to determine any need to revise such criteria and qualifications based upon corporate
governance best practices and Johnson Controls’ needs at the time of the review. The current composition of our Board and
Director nominees reflects these ongoing efforts and the continued importance of a diversity of skills, backgrounds,
characteristics and experience to the Board.

General criteria for the nomination of Director candidates include:
»  The highest ethical standards and integrity
*  Awillingness to act on and be accountable for Board decisions
* An ability to provide wise, informed and thoughtful counsel to executive leadership on a range of issues
«  Diversity of expertise and experience as well as diversity with respect to race, gender and ethnicity
* A history of achievement that reflects superior standards for themselves and others
e Loyalty and commitment to driving the success of the Company
»  An ability to take tough positions while at the same time working as a team player
» Individual backgrounds that provide a portfolio of experience and knowledge commensurate with the Company’s

needs
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The Company also strives to have all non-employee Directors be independent. In addition to having such Directors meet the
NYSE definition of independence, the Board has set its own more rigorous standard of independence. The Governance and
Sustainability Committee must also ensure that the members of the Board as a group maintain the requisite qualifications
under NYSE listing standards for populating the Audit, Compensation and Talent Development and Governance and
Sustainability Committees. In addition, the Governance and Sustainability Committee ensures that each member of the
Compensation and Talent Development Committee is a “Non-Employee” Director as defined in the Securities Exchange Act
of 1934 and is an “outside director” as defined in section 162(m) of the U.S. Code.

As provided in its charter, the Governance and Sustainability Committee will consider Director candidates recommended by
shareholders. To recommend a Director candidate, a shareholder should write to Johnson Controls’ Secretary at Johnson
Controls’ current registered address: One Albert Quay, Cork, Ireland, T12 X8N6. Such recommendation must include:

¢ The name and address of the candidate

* A brief biographical description, including his or her occupation for at least the last five years, and a statement of the
qualifications of the candidate, taking into account the qualification requirements set forth above

*  The candidate’s signed consent to serve as a Director if elected and to be named in the proxy statement
«  Evidence of share ownership of the person making the recommendation

» Allinformation required by Article 62 of our Memorandum and Articles of Association to be included in notices for any
nomination by a shareholder of an individual for election to the Board

The recommendation must also follow the procedures set forth in Articles 54 through 68 of our Memorandum and Articles of
Association to be considered timely and complete in order to be considered for nomination to the Board.

To be considered by the Governance and Sustainability Committee for nomination and inclusion in the Company’s Proxy
Statement for the 2025 Annual General Meeting, shareholder recommendations for Director must be received by Johnson
Controls’ Corporate Secretary no later than September 21, 2024. Once the Company receives the recommendation, the
Company may deliver a questionnaire to the candidate that requests additional information about the candidate’s
independence, qualifications and other information that would assist the Governance and Sustainability Committee in
evaluating the candidate, as well as certain information that must be disclosed about the candidate in the Company’s proxy
statement, if nominated. Candidates must complete and return the questionnaire within the time frame provided to be
considered for nomination by the Governance and Sustainability Committee. To comply with the universal proxy rules,
shareholders who intend to solicit proxies in support of Director nominees other than the Company’s nominees must also
provide the additional information required by Rule 14a-19(b) under the Exchange Act. Such additional information must be
received by Corporate Secretary at the Company’s registered address by no later than January 13, 2025. No candidates were
recommended by shareholders in connection with the 2024 Annual General Meeting.

The Governance and Sustainability Committee from time to time employs an unrelated search firm to assist the Committee in
Identifying candidates for Director when a vacancy occurs. The Governance and Sustainability Committee also receives
suggestions for Director candidates from Board members. All of our nominees for Director other than Mr. Archer and

Mr. Kotagiri are current members of the Board. In evaluating candidates for Director, the Governance and Sustainability
Committee uses the qualifications described above, and evaluates shareholder candidates in the same manner as candidates
from all other sources.

In 2023, the Board engaged Egon Zehnder to assist it in identifying director candidates possessing a diversity of skills and
experience in line with the Company’s strategic vision and the Board’s director nomination criteria. Members of the
Governance and Sustainability Committee and the full Board evaluated and met with several candidates to identify potential
director nominees. In connection with this process, Timothy Archer and Swamy Kotagiri were recommended for nomination to
serve as Directors by the Board with the support of the Governance and Sustainability Committee. Based on the Governance
and Sustainability Committee’s evaluation of the current Directors and director candidates each nominee was recommended
for election.

Other Directorships, Conflicts and Related Party Transactions

We recognize the importance of having Directors with significant experience in other businesses and activities; however,
Directors are expected to ensure that other commitments, including outside board memberships (including board leadership
roles), do not interfere with their duties and responsibilities as members of the Johnson Controls’ Board. In order to provide
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sufficient time for informed participation in their Board responsibilities, non-executive Directors are required to limit their
external directorships of other public companies to three and Audit Committee members are required to limit their audit
committee membership in other public companies to two. The Board may, in its discretion, waive these limits in special
circumstances. When a Director or the CEO intends to serve on another public company board, the Governance and
Sustainability Committee is required to be notified. The Governance and Sustainability Committee reviews the possibility of
conflicts of interest or time constraints and must approve the CEQO'’s or Director’s appointment to the outside board. Each
Director is required to notify the Corporate Secretary of any potential conflicts. The CEO may serve on no more than one other
public company board. The CEO shall resign or retire from the Board upon resigning or retiring from his role as CEO, following
a transition period mutually agreed upon between the CEO and the Compensation and Talent Development Committee.

The Company has a formal, written procedure intended to ensure compliance with the related party provisions in our Code of
Ethics and with our corporate governance guidelines. For the purpose of the policy, a “related party transaction” is a
transaction in which we participate and in which any related party has a direct or indirect material interest, other than ordinary
course, arms-length transactions of less than 1% of the revenue of the counterparty. Transactions exceeding the 1%
threshold, and any transaction involving consulting, financial advisory, legal or accounting services that could impair a
Director’s independence, must be approved in advance by our Governance and Sustainability Committee. Any related party
transaction in which an executive officer or a Director has a personal interest, or which could present a possible conflict under
the Code of Ethics, must be approved in advance by a majority of disinterested Directors, following appropriate disclosure of
all material aspects of the transaction.

Under the rules of the Securities and Exchange Commission, public issuers such as Johnson Controls must disclose certain
“related person transactions.” These are transactions in which Johnson Controls is a participant where the amount involved
exceeds $120,000, and a Director, executive officer or holder of more than 5% of our ordinary shares has a direct or indirect
material interest. Although Johnson Controls engaged in commercial transactions in the normal course of business with
companies where Johnson Controls’ Directors and Director nominees were employed and served as officers, none of these
transactions exceeded 1% of Johnson Controls’ gross revenues and these transactions are not considered to be related party
transactions.

Code of Ethics

We have adopted the Code of Ethics, which applies to all employees, officers, and Directors of Johnson Controls. The Code of
Ethics meets the requirements of a “code of ethics” as defined by Iltem 406 of Regulation S-K and applies to our CEO, Chief
Financial Officer and Chief Accounting Officer, as well as all other employees. The Code of Ethics also meets the
requirements of a code of business conduct and ethics under the listing standards of the NYSE. The Code of Ethics is posted
on our website at www.johnsoncontrols.com under the heading “Our Company — Ethics and Compliance.” We will also
provide a copy of the Code of Ethics to shareholders upon request. We disclose any amendments to the Code of Ethics, as
well as any waivers for executive officers or Directors on our website at www.johnsoncontrols.com under the heading “Our
Company — Ethics and Compliance.” The Board of Directors annually certifies their compliance with the Code of Ethics. The
Company maintains established procedures by which employees may anonymously report a possible violation of the Code of
Ethics. The Audit Committee maintains procedures for the receipt, retention, and treatment of complaints received by the
Company regarding accounting, internal accounting controls, or auditing matters. The Audit Committee also maintains
procedures for employees to report concerns regarding questionable accounting or auditing policies or practices on a
confidential, anonymous basis.
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Sustainability

At Johnson Controls, sustainability is at the heart of our business
and fundamental to everything we do. This is a critical time for
climate action and we have committed to science-based
emission reduction targets for Scopes 1, 2, and 3 by 2030 and
achieving net zero emissions for Scopes 1 and 2 by 2040. As a
global leader in smart, healthy and sustainable buildings, our
100,000 employees across more than 150 countries reimagine
the performance of buildings and provide innovative products
and services that make spaces healthier for those that occupy
them and empower customers and communities to consume less
energy and conserve resources.

We believe our leadership across environmental, social and
governance (ESG) issues ultimately creates long-term benefits
for our customers, employees, shareholders, and society. The
management of Johnson Controls is responsible for
developing our overall mission and strategic plan on an enterprise and business level. Our Board of Directors retains oversight
authority — defining and overseeing the implementation of, and compliance with, standards of accountability and monitoring the
effectiveness of management policies and decisions to ensure the company is managed in such a way to achieve its
objectives.

Our Enterprise ESG Governance Program includes four levels of oversight: Board of Directors, Executive Committee, ESG
Leadership Committee, and Enterprise ESG Workstreams. All sustainability topics and associated strategies, targets, and
metrics fall into one of six ESG Workstreams: climate; product stewardship; sustainable value chain; diversity, equity, and
inclusion; social impact; and governance.

Ambitious vision. Impactful, measurable results.

Our Enterprise ESG Workstreams further both our long-term strategy and the achievement of our annual commitments.

Climate

Our business transformation includes commitments to reduce our impact on the environment and ensure our
supply chain is doing the same. By 2030, we have committed to cut our Scope 1 and 2 absolute emissions by
55% and Scope 3 absolute emissions from our products in use by 16% against a 2017 baseline year.

We believe we are well-ahead of our scope 1 and 2 and scope 3 commitments as of 2023 with seven more years until the
commitment date of 2030. Our emissions reduction targets have been approved by the Science Based Targets initiative. We
are committed to achieving Net Zero Scope 1 and 2 emissions by 2040 in alignment with The Climate Pledge and to source
100% renewable electricity globally by 2040.

Our carbon transition strategy for Scope 1 and 2 emissions is comprised of four pillars: (1) global facility decarbonization;

(2) refrigerant loss reduction; (3) fleet emission reduction through efficiency and electrification; and (4) a transition to
renewable electricity. The key strategies for Scope 3 emissions reduction are linked to our product stewardship strategy where
we develop and commercialize low-carbon, energy efficient products and digital solutions to further reduce customer
emissions.

Product Stewardship

As a global leader in the built environment, delivering sustainable products and solutions is core to helping our
customers decarbonize their building portfolios. Our OpenBlue Net Zero Buildings-as-a-Service is a solution for
companies looking to achieve net zero carbon buildings and renewable energy goals. We offer industry-leading
net-zero advice, as well as one-source turnkey access to the full spectrum of our products. In 2023, we also
launched new chillers with the ultra-low GWP refrigerant R-1234ze for the North America market.

Our four-part strategy includes: (1) development of low-carbon energy efficient products, (2) enhancing our services and digital
solutions, (3) reduction of the carbon footprint of our products to enable customers to build net zero embodied carbon facilities,
and (4) engagement with our suppliers to build sustainable roadmaps for decarbonization.
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Sustainable Supply Chain
In 2023, we launched our supplier sustainability program with EcoVadis, a globally recognized sustainability
@ assessment ratings agency. Their systematic ratings program evaluates suppliers across environment, labor
and human rights, ethics, and sustainable procurement practices. In one year, nearly 1,600 of our suppliers,
representing 37% of our total supplier spend, have been evaluated through the EcoVadis tool. The EcoVadis
rating is included on our supplier scorecards and equal to cost, quality, and delivery in supplier performance evaluations.

We are proud to have received a Platinum rating from EcoVadis, joining the top 1% of more than 100,000 companies
assessed across environment, labor, human rights, ethics, and sustainable procurement practices.

Our sustainable supply chain initiatives identify diverse suppliers and integrate them into our procurement processes, including
category strategies, sourcing board events, and supplier development activities.

Diversity, Equity, and Inclusion

We understand our role in empowering employees to bring their authentic selves to work each day, which in
turn adds value, fosters creativity, and inspires change across the organization. Our diversity, equity and
inclusion mission, vision and roadmap continue to inform our strategies and drive business objectives, further
enabling our culture of inclusion to succeed. At Johnson Controls, every employee is empowered to take an
active role in creating a culture that values uniqueness, celebrates creativity, and drives innovation. We continue to create an
environment where our rich culture of inclusion will drive the right mindsets and behaviors, unlock engagement, accelerate
productivity, and foster innovation, leading to exceptional customer outcomes.

Our Business Resource Groups are open to all employees and typically consist of employees who share similar interests,
backgrounds, experiences, and characteristics. These employee-driven groups connect with and support one another while
providing a safe environment for respectful dialogue that encourages progress and growth. Our Business Resource Groups
made tremendous progress in membership throughout 2023. In 2023, new membership increased by 36 percent and overall
membership increased by 8 percent.

In 2023, we are proud to have been named to TIME’s World’s Best Companies 2023, Sustainability Magazine’s 2023 Top 100
Companies, Forbes Best Employers for Women 2023, and Newsweek’s America’s Greatest Workplaces for Diversity 2023.

Social Impact

We are committed to advancing the well-being of our communities and our planet and supporting smart, healthy

and sustainable tomorrows. Since its inaugural year in 2021, Johnson Controls Community College Partnership

Program has been on track to donate up to $15 million by the end of 2026, enabling access to educational

programs in the HVAC, fire, security, and digital disciplines. In 2023, the program expanded in North America
and India in cities where we have a significant consumer base and employee presence.

Since 2003, our employees have volunteered over 1.92 million hours in local communities, volunteering nearly 46,000 hours in
2023, an increase in volunteer hours by 36% year-over-year. In 2023, we saw the highest volunteer hours in one year in our
company’s history.
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Governance
Our Enterprise ESG Governance Program includes four levels of oversight.

Board of The Board of Directors oversees the implementation of our mission, vision, and values across all
Directors & aspects of our Company. The Board reviews our environmental, social and governance (ESG) goals,
Board achievements, and strategy, including climate, sustainability, employee health and safety and human
Committees capital management.

Executive The authority for day-to-day oversight and management of economic, environmental, and social topics
Committee is delegated to the Executive Committee, which is chaired by our Chairman and Chief Executive
Officer, George Oliver, and comprised of the senior executives responsible for all our major corporate
functions. Our Chief Sustainability and External Relations Officer is a member of the Executive
Committee and reports directly to the CEO.

Executive compensation is linked to our sustainability and diversity objectives to drive individual
leadership accountability. Sustainability and diversity objectives are required for the top leaders of our
company, including our CEO and executive team. Leaders are encouraged to cascade these objectives
through their organizations. These objectives are included as part of the individual contribution modifier
applied to their annual incentive award calculation. In 2023, more than 16,000 employees tied their
annual goals to sustainability and diversity.

ESG The ESG Leadership Committee is chaired by our Vice President of Global Sustainability and
Leadership Regulatory Affairs and reports to the Chief Sustainability and External Relations Officer. lts members
Committee consist of senior leaders across our businesses, functions, and regions.

SR CIGEEN S{c Il All sustainability and corporate responsibility topics and associated targets, metrics and strategies fall
Workstreams into one of six ESG strategy workstreams: climate; product stewardship; sustainable value chain;
diversity, equity and inclusion; social impact, and governance.

For More Information

We believe that it is important that Johnson Controls’ stakeholders and others are able to review its corporate governance
practices and procedures. Our corporate governance guidelines are embodied in a formal document that has been approved
by Johnson Controls’ Board of Directors. It is available on our website at www.johnsoncontrols.com under the heading
“Investors-Corporate Governance.” We will also provide a copy of the corporate governance principles to shareholders upon
request. Our corporate governance guidelines and general approach to corporate governance as reflected in our
Memorandum and Articles of Association and our internal policies and procedures are guided by U.S. practice and applicable
federal securities laws and regulations and NYSE requirements. Although we are an Irish public limited company, we are not
subject to, nor have we adopted, the U.K. Corporate Governance Code or any other non-statutory Irish or U.K. governance
standards or guidelines. While there are many similarities and overlaps between the U.S. corporate governance standards
applied by us and the U.K. Corporate Governance Code and other Irish/U.K. governance standards or guidelines, there are
differences, in particular relating to the extent of the authorization to issue share capital and effect share repurchases that may
be granted to the Board and the criteria for determining the independence of Directors.
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CoOMPENSATION OF NON-EmMPLOYEE DIRECTORS

Non-employee Director compensation for fiscal year 2023 consisted of an annual cash retainer of $145,000 and restricted
stock units (“RSUs”) with a grant date value of approximately $180,000 and a one-year vesting term. The Lead Director
received an additional $40,000 and the chairs of each standing committee received an additional fee of $25,000. A Director
who is also an employee receives no additional remuneration for services as a Director. In fiscal year 2023, the Governance
and Sustainability Committee conducted its annual review of Director compensation, which included a review of industry and
peer Director compensation practices. Based on this review, the Governance and Sustainability Committee recommended no
changes to director compensation for fiscal year 2024. The Board believes that the compensation of its non-employee
Directors is reasonable, appropriate and consistent with market practice.

Fees Earned or Stock
Paid in Cash Awards

Name (%) ($)m
Current Directors
Ms. Jean Blackwell (GC) $170,000 $180,000 $350,000
Mr. Pierre Cohade $145,000 $180,000 $325,000
Mr. Michael E. Daniels (CC) $170,000 $180,000 $350,000
Mr. W. Roy Dunbar $145,000 $180,000 $325,000
Ms. Gretchen R. Haggerty (AC) $170,000 $180,000 $350,000
Dr. Ayesha Khanna $ 82,167 $180,000 $262,167
Ms. Simone Menne $145,000 $180,000 $325,000
Mr. Jirgen Tinggren (L) $185,000 $180,000 $365,000
Mr. Mark Vergnano $145,000 $180,000 $325,000
Mr. John D. Young $145,000 $180,000 $325,000
Mr. R. David Yost $ 63,236 $ 0 $ 63,236

(L)= Lead Director

(AC)= Audit Committee Chair

(CC)= Compensation and Talent Development Committee Chair

(GC)= Governance and Sustainability Committee Chair

(M This column reflects the fair value of the entire amount of awards granted to Directors calculated in accordance with Financial Accounting
Standards Board Accounting Standards Codification (ASC) Topic 718, excluding estimated forfeitures. The fair value of RSUs is
computed by multiplying the total number of shares subject to the award by the closing market price of the Company’s ordinary shares on
the date of grant. RSUs granted to Board members generally vest and the underlying units are converted to shares and delivered to
Board members on the anniversary of the grant date.

(2 Mr. Yost retired from the Board in March 2023.

Charitable Contributions

The Board understands that its members, or their immediate family members, serve as directors, trustees, executives,
advisors and in other capacities with a host of other organizations. If Johnson Controls directs a charitable donation to an
organization in which a Johnson Controls Director, or their immediate family member, serves as a director, trustee, executive,
advisor, or in other capacities with the organization, the Board must approve the donation. Any such donation approved by the
Board will be limited to an amount that is less than 2% of that organization’s annual charitable receipts, and less than 2% of
Johnson Controls’ total annual charitable contributions. In line with its matching gift policy for employees, Johnson Controls will
make an annual matching gift of up to $3,000 for each Director to qualifying charities.
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MMITTEES OF THE BOARD

The tables below sets forth committee membership as of the end of fiscal year 2023 and meeting information for each of the
Board Committees.

Ms
Mr.
Mr.

Mr.

Ms
Ms
Ms

Mr.
Mr.
Mr.
Mr.

L)

Compensation &

Governance & Talent Date Elected/
Audit Sustainability Development Executive Appointed to

Committee Committee Committee Committee Board
. Jean Blackwell Chair ° 06/13/2018
Pierre Cohade ° 12/05/2018
Michael E. Daniels Chair ° 03/10/2010
W. Roy Dunbar o 06/14/2017
. Gretchen R. Haggerty* Chair ° 03/07/2018
. Ayesha Khanna ° 03/08/2023
. Simone Menne* ° 03/07/2018
George R. Oliver Chair 09/28/2012
Jurgen Tinggren (L) ° ° 03/05/2014
Mark Vergnano o 09/02/2016
John D. Young ° 12/07/2017
= Lead Independent Director * Audit Committee Financial Expert

During fiscal 2023, the full Board met 4 times. All Directors attended at least 75% of the Board and committee meetings on
which they serve. The average Director attendance for all board and committee meetings during fiscal 2023 was approximately
99%. The Board’s governance principles provide that Board members are expected to attend each Annual General Meeting in
person or virtually. At the 2023 Annual General Meeting, all of our current Board members who were Board members at such
time were in attendance.

Audit Committee

Committee Overview

The Audit Committee monitors the integrity of Johnson Controls’ financial statements, the independence
and qualifications of the independent auditors, the performance of Johnson Controls’ internal auditors
and independent auditors, Johnson Controls’ compliance with legal and regulatory requirements and the
effectiveness of Johnson Controls’ internal controls. The Audit Committee is also responsible for
retaining, subject to shareholder approval, evaluating, setting the remuneration of, and, if appropriate,
recommending the termination of Johnson Controls’ auditors. The Audit Committee discusses with the
independent auditor any critical audit matters. The Audit Committee holds meetings regularly with our
independent and internal auditors, the Board, and management to review and monitor the adequacy
and effectiveness of reporting, internal controls, and compliance with our Code of Ethics and other
policies. The Audit Committee has been established in accordance with Section 3(a)(58)(A) of the
Securities Exchange Act of 1934, as amended.

The Audit Committee operates under a charter approved by the Board. The charter is posted on
Johnson Controls’ website at www.johnsoncontrols.com and we will provide a copy of the charter to
shareholders upon request.

Committee Membership

The current members of the Audit Committee are Messrs. Cohade and Young and Mses. Haggerty and
Menne, each of whom is independent under NYSE listing standards and SEC rules for audit committee
members. Ms. Haggerty is the chair of the Audit Committee. The Board has determined that each of
Mses. Haggerty and Menne are audit committee financial experts.

Meetings in
Fiscal Year
2023

10
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Governance and Sustainability Committee

Committee Overview

The Governance and Sustainability Committee identifies individuals qualified to become Board Meetings in
members, recommending to the Board the Director nominees for the Annual General Meeting, develops  Fiscal Year
and recommends to the Board a set of corporate governance principles, and plays a general leadership 2023
role in Johnson Controls’ corporate governance and the oversight of environmental, social, governance,

political, legislative, and public policy trends that could impact the Company. In addition, the

Governance and Sustainability Committee oversees our environmental, health and safety management

system and enterprise risk assessment activities, including the oversight of cybersecurity risk. The
Governance and Sustainability Committee receives quarterly updates from management on
cybersecurity, health and safety and sustainability matters. The Governance and Sustainability
Committee reviews the Company’s’ overall sustainability strategy, metrics, targets, goals and progress,
as well as the development of new sustainability-based targets. The Governance and Sustainability
Committee also oversees and makes recommendations to the Board regarding the compensation of our
independent Directors.

The Governance and Sustainability Committee operates under a charter approved by the Board. The
charter is posted on Johnson Controls’ website at www.johnsoncontrols.com and we will provide a copy
of the charter to shareholders upon request.

Committee Membership

The current members of the Governance and Sustainability Committee are Mses. Blackwell and
Khanna and Mr. Tinggren. Ms. Blackwell is the Chair of the Governance and Sustainability Committee.
The Board of Directors has determined that each of the current and former members of the Governance
and Sustainability Committee is independent under NYSE listing standards.

Compensation and Talent Development Committee

Committee Overview

The Compensation and Talent Development Committee reviews and approves compensation and Meetings in
benefits policies and objectives, determines whether Johnson Controls’ officers, Directors and Fiscal Year
employees are compensated according to these objectives, and assists the Board in carrying out certain 2023

of its responsibilities relating to the compensation of Johnson Controls’ executives. The Compensation

and Talent Development Committee also reviews the talent development and succession plans for the

CEO and other senior leadership positions, our human capital management practices, policies,

strategies and goals, our senior leadership pipeline development, including the recruitment,
development and retention of senior leadership talent, and our diversity and inclusion initiatives and
progress.

The Compensation and Talent Development Committee operates under a charter approved by the
Board. The charter is posted on Johnson Controls’ website at www.johnsoncontrols.com and we will
provide a copy of the charter to shareholders upon request.

Committee Membership

44

The current members of the Compensation and Talent Development Committee are Messrs. Daniels,
Dunbar and Vergnano. The Board of Directors has determined that each of the current and former
members of the Compensation and Talent Development Committee is independent under NYSE listing
standards. In addition, each member is a “Non-Employee” Director as defined in the Securities
Exchange Act of 1934 and is an “outside director” as defined in section 162(m) of the U.S. Code. For
more information regarding the Compensation and Talent Development Committee’s roles and
responsibilities, see the Compensation Discussion and Analysis.
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Executive Committee

Committee Overview

® The Executive Committee assists the Board in fulfilling its oversight responsibility with its review and Meetings in
monitoring of major corporate actions including external corporate development activities, business Fiscal 2023
portfolio optimization, capital appropriations and capital expenditures.

® The Executive Committee operates under a charter approved by the Board. The charter is posted on 1
Johnson Controls’ website at www.johnsoncontrols.com and we will provide a copy of the charter to
shareholders upon request.

Committee Membership

® The current members of the Executive Committee are Mses. Blackwell and Haggerty and Messrs.
Daniels, Oliver and Tinggren. Mr. Oliver is the chair of the Executive Committee.

Compensation Committee Interlocks and Insider Participation

During fiscal year 2023, Messrs. Daniels, Dunbar and Vergnano served on the Compensation and Talent Development
Committee. None of the members of the Compensation and Talent Development Committee during fiscal year 2023, or as of
the date of this Proxy Statement, is or has been an officer or employee of the Company and no executive officer of the
Company served on the compensation committee or board of any company that employed any member of the Company’s
Compensation and Talent Development Committee or Board of Directors.
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At Johnson Controls we are leading the buildings transformation by creating spaces and places that advance safety and
security, improve well-being, achieve climate goals, and lower costs. As the global leader in smart, healthy and sustainable
buildings, our mission is to reimagine the performance of buildings and how they operate. With industry leading digital
solutions, building automation and efficient heating and cooling systems, we help customers save energy and reduce
emissions. We continue to advance safety with world class fire detection and protection, and smart security systems.
Supporting customers as they accelerate their journey toward a smart, healthy, and sustainable future requires a world class
team working with the highest levels of integrity, purpose, and passion. To ensure we succeed with a high-performance
culture, our compensation programs are designed to reward our employees, including our executive officers, accordingly.

This Compensation Discussion & Analysis (the “CD&A”) section of our Proxy Statement sets out the mechanics of our
executive compensation program, in particular its application and outcomes in respect of fiscal 2023, ending September 30,
2023.

2023 Named Executive Officers (“NEOs”)

Named Executive Officer Title

George R. Oliver Chairman & Chief Executive Officer

Olivier Leonetti! Executive Vice President & Chief Financial Officer

Lei Schlitz Vice President & President — Global Products

Julie Brandt Vice President & President — Building Solutions North America
Rodney Clark? Former Vice President & Chief Commercial Officer

1 Mr. Leonetti’s employment with the Company will terminate the day immediately following the date the Company files its Form 10-Q for
the fiscal quarter ended December 31, 2023
2 Mr. Clark separated from the Company effective as of October 31, 2023

EXECUTIVE SUMMARY
Fiscal 2023 Priorities and Performance

At Johnson Controls, we are accelerating the pace of building transformation changing buildings from static entities into smart,
strategic assets. Over the past few years, we have led the way globally in innovation and technology that powers smart,
healthy, and sustainable buildings, transforming the environments where people live work and play. Sustainability remains at
the heart of our business, and our customers continue to look to us to provide advanced sustainable solutions that solve their
own unique needs while advancing their business goals.

While global conditions remain uncertain, we are confident in the fundamentals we have built across our business. We
continue to expand on the solid foundation that we have built with strong order momentum and a record backlog driving
consistent top line growth. We have made great progress enhancing our profitability across our portfolio and we have
significant actions underway that we believe will result in further margin expansion. Notably we:

*  Grew sales 6% overall and 8% organically to $26.8 billion;

« Delivered strong service revenue and order growth as our value proposition and digital offerings gain momentum.
* Achieved strong growth and margin expansion as we continued to adapt to significant supply chain disruption;
Delivered full-year GAAP EPS of $2.69 and adjusted EPS of $3.50, up 17% versus prior year;

Achieved cash provided by operating activities from continued operations of $2.2 billion and free cash flow of $1.8 billion,
a 30% increase versus the prior year;

*  Returned $1.6 billion to shareholders through buybacks and dividends; and
»  Ended fiscal 2023 with a record backlog of $12.1 billion, a 9% increase versus prior year.

While we are both proud of and encouraged by our performance in fiscal 2023, we believe in holding ourselves accountable in-
line with our pay-for-performance philosophy. We set ambitious and challenging goals under our Annual Incentive
Performance Program (“AlPP”) and fiscal 2021-2023 performance share unit awards designed to incentivize and reward
above-market performance. While we experienced success in driving results, growing revenue, driving service growth,
regaining margin strength, generating long-term earnings growth, achieving strong total shareholder return and positioning
ourselves for the future, we also experienced challenges with three-year Pre-Tax Earnings Growth and Pre-Tax ROIC
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performance under target and free cash flow conversion performance below threshold, with working capital being negatively
impacted the past two years by supply chain inefficiencies, continued strong demand and reinvestment in our business to drive
growth. As a result, our performance under our fiscal 2023 AIPP resulted in a below target payment and our fiscal 2021-2023
performance share unit awards vested at slightly above target, reflecting our commitment to strong performance and
accountability embedded in our compensation programs.

We are at the beginning of an era that will be defined by deep decarbonization and sustainability. We believe we are well
positioned to be an important contributor toward empowering customers in every industry to create sustainable, healthy and
safe spaces for people and the planet. We are positioned for success through our strong foundation as we continue to build on
opportunities to enhance our business from our margin profile, free cash flow generation, and revenue growth through the
digitization of our service offerings. It is all about execution as we look ahead and we are confident in our global team’s ability
to deliver value and results for our customers and shareholders.

Other notable achievements in fiscal 2023 included the following:

* More than doubled our connected assets during fiscal 2023. In addition to connecting chillers,
we have begun to also connect controls and security products.

» OpenBlue Enterprise Manager has been deployed in over 3,200 buildings totaling over 300
million square feet for over 6,000 users demonstrating the value proposition of our leading
digital solutions.

 Executed on our productivity plan, delivering $340 million in savings in fiscal 2023 and $665
million collectively over the past three fiscal years.

» Acquired FM:Systems to expand OpenBlue’s capabilities and enhance Johnson Controls’
relationship with customers by providing a full suite of integrated outcome-based solutions.

» We were named to the 2023 Global 100 Listing of the World’s Most Sustainable Corporations
for the 9th consecutive year and awarded platinum sustainability rating by EcoVadis, placing
Johnson Controls in the top 1% of companies evaluated.

* See Annex A to this Proxy Statement for a reconciliation of adjusted EPS from continuing operations, organic revenue and
free cash flow to our results for the most directly comparable financial measure as reported under GAAP in the United States.

Fiscal 2023 Compensation

Our compensation program is designed to align compensation effectively and transparently with performance. Accordingly, the
performance described on the previous pages is reflected in the outcomes under our compensation program, with annual
incentives being earned below target and fiscal 2021-2023 Performance Share Unit (“PSU”) awards being earned above target.

In fiscal 2023, our Annual Incentive Performance Program (“AlIPP”) continued to be aligned with our Environmental, Social and
Governance (“ESG”) goals. We link executive compensation to our sustainability and diversity objectives to drive individual
leadership accountability. Each NEO had an individual contribution modifier applied to their annual incentive award calculation,
considering actions and behaviors related to business financial performance, operational improvements, and maintaining a
high-performance culture including ESG, Diversity Equity and Inclusion (“DEI”), and employee experience.

Fiscal 2021-2023 PSU awards subject to a three-year

Fiscal 2027?3 ZE/”U?I incentfive Ew?\lrggpaid out at performance period concluding September 30, 2023
-9% of target for the S paid out at 106.1% of target.

See page 59 for details See page 62 for details
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Pay for Performance

To assess the alignment between performance and compensation, the Compensation and Talent Development Committee
(the “Committee”) relies on advice from its independent compensation consultant, Farient Advisors LLC (“Farient”). Farient
evaluates the relationship between performance and compensation, and the Committee then considers this relationship in
making and recommending pay decisions pertaining to executives and the CEO. On the Committee’s behalf, Farient used a
number of methods in assessing our pay for performance alignment, including:

»  Farient’s proprietary alignment methodology, which assesses the extent to which 3-year Total Shareholder Return (“TSR”)
and 3-year average Performance-Adjusted Compensation (which includes actual salary, actual annual incentives paid,
and the value of equity at the end of the 3-year period using actual PSU awards, if known, and target PSU awards for
incomplete performance cycles, and the Black-Scholes value of options granted during the 3-year period, all valued at the
stock price at the end of the 3-year period) are aligned;

*  Areview of pay-for-performance tests used by proxy advisory firms; and
* An analysis of realizable pay relative to target pay compared to peers.

Given the results of these assessments, the Committee concluded that Johnson Controls’ executive compensation, including
that for the CEOQ, is aligned with our performance.

Fiscal 2023 Key Committee Activities

During fiscal 2023, the Committee addressed several items in addition to the standing annual agenda items which are
highlighted below.

Shareholder The Company continued its yearly shareholder outreach efforts, offering meetings to our top 25
Engagement shareholders, representing over 60% of the Company’s outstanding shares. Meetings were
requested by and held with four shareholders, representing approximately 11% of the Company’s
outstanding shares. These meetings provided the Company with valuable feedback on the
Company’s compensation and governance practices. In addition, several shareholders declined
requests for meetings, noting that engagement was unnecessary due to no significant concerns with
our compensation or governance practices.

Feedback indicated that investors continue to be comfortable with the general structure and operation
of our executive compensation program. Investors provided valuable comments and perspectives on
the Company’s governance, risk and compensation practices and were generally supportive of the
Company’s approach in these areas. Investors also expressed their approval of the Company’s
corporate responsibility and sustainability efforts. These topics are discussed in detail on page 39 of
our Proxy Statement.

FY23 The Committee took the following actions relating to our executive compensation pay programs:

Compensation
Committee
Actions

The Committee modified our compensation recoupment policy to comply with the SEC’s recently
issued regulations on the recovery of erroneously awarded compensation and the related NYSE
listing standards. Our policy as modified: (1) provides for the mandatory recoupment of incentive
compensation for financial restatements in line with NYSE and SEC standards, (2) continues to allow
the discretionary recoupment of incentive based and equity compensation for misconduct that has the
potential to cause material reputational harm and (3) allows for the discretionary recoupment of
certain compensation from culpable individuals in certain circumstances involving the United States
Department of Justice.

As part of its continued monitoring of and response to trends and developments with respect to equity
award grant practices, the Committee established an Equity Award Grant Policy. The Policy
describes our delegated authority to grant equity awards, codifies pre-existing equity award practices,
and establishes standardized schedules for granting equity awards. Our objective in adopting the
policy was to establish standard, predetermined practices to avoid any actual or perceived market
timing of equity awards and to ensure we maintain appropriate policies and practices with respect to
equity award grants.
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Navigating the CD&A

In the balance of this CD&A we provide additional details on the items described on the previous pages, along with information
on our executive compensation design, management and outcomes.

Executive Executive Compensation Philosophy and Principles | Elements of Executive Page 50
Compensation Compensation

Framework

Executive Roles in Determining Executive Compensation | Use of an Independent Compensation Page 52
Compensation Consultant | Annual Say-on-Pay Vote | Shareholder Engagement | Use of Market Data |
Management Metric Selection and Goal Setting

Fiscal 2023 Base Salary | Annual Incentive Performance Program | Long-Term Equity Incentive Page 56
Compensation Awards | New Hire Awards

Decisions and

Outcomes

Additional Other Executive Compensation Policies | Executive Benefits and Perquisites | Executive Page 64
Information Severance and Change-in-Control Policy | Global Executive Assignment Agreement | Tax

and Accounting Considerations
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ExecuTiVE COMPENSATION FRAMEWORK

Executive Compensation Philosophy and Principles

Our executive compensation program is designed to attract and retain highly-qualified executives, motivate our executives to
achieve our overall business objectives, and align our executives’ interests with those of our shareholders. We achieve this
through a set of underlying principles that inform the design and operation of our executive compensation program. We believe
that our fiscal 2023 compensation practices demonstrated our commitment to these principles.

Pay-for- v/ Set majority of compensation as variable and at-risk
performance v Tie incentives to performance against financial, operational, strategic and individual goals
v Use quantifiable and measurable performance metrics and goals that are clearly disclosed
v/ Provide significant upside and downside potential for superior and low performance
Target pay v/ Conduct competitive market based total compensation benchmark analysis against similarly
appropriately sized industrial companies for comparable positions
Align interests v Design programs that discourage unnecessary or excessive risk-taking
with our v Cap payout opportunities under the incentive plans
stakeholders v/ Require minimum vesting periods for equity awards
v/ Reward long-term financial results that drive value creation through a balanced equity mix
v Operate meaningful share ownership guidelines
v/ Maintain a pay recoupment (i.e., clawback) policy that exceeds regulatory requirements
v Prohibit insider trading, hedging and pledging of Company stock
v Engage with shareholders on executive compensation matters
v/ Engage an independent compensation consultant to provide analysis and advice
v/ Conduct an annual say-on-pay vote
Avoid poor X No tax gross-ups on any change-in-control benefits
governance X No single-trigger accelerated vesting on a change-in-control (double-trigger provisions) No

practices discounting, reloading or re-pricing of share options without shareholder approval No
guaranteed compensation or guaranteed increases
X No excessive perquisites
X No employment agreements with executive officers, except where legally required, in which
case they follow market norms
X No dividends paid on unvested restricted share units or performance share units until such
awards vest
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Consistent with our compensation philosophy, the majority of our NEOs’ target total direct compensation in fiscal 2023 was
variable and at-risk.

Chairman & Chief Executive Officer

D,

Element

Purpose

All Other NEOs (average)

Performance Alignment

[ Base Salary

Target Annual Incentive
Award

Target Long-Term
Equity Incentive Award

Total Variable, At-Risk
Compensation

Recent Changes

Base Recognize role scope, skills Individual performance taken into Mr. Leonetti received a 5.2% base
Salary required, performance, account when considering changes | salary increase recognizing
contribution, leadership, and performance and alignment with
potential competitive market position.
The other NEOs did not receive
increases in their base salaries for
fiscal 2023.
Annual Tie compensation to the successful | Opportunity of 0%-200% of target Continue to use individual
Incentive | execution of our operating plan based on performance contribution modifier for the NEOs
Award and strategic goals as well as Based ” inst to incentivize and reward
Business Unit and individual thase on F;Ie Ofmi?cg f%‘ga'“S | leadership behaviors and actions
performance ree equally weighted financia related to achievement of ESG,
metrics: EBIT Growth, revenue DEI and employee experience
growth, and free cash flow I
e R goals.
conversion; a strategic initiative
modifier (+/- 15%) based on
performance against pre-
established shared strategic
priorities; a Business Unit
performance modifier; and an
individual modifier (+10%/-25%)
Long- Attract, retain and motivate PSUs (50%), share options (25%) Mr. Leonetti received an 10.3%
Term executive talent; align interests and restricted share units (“RSUs”) | increase in his target long-term
Incentive | with our shareholders and value (25%) incentive compensation awards to
Equity realization with stock price; drive PSU based " provide more competitive pay
Awards | accountability for long-term JS are based on periormance positioning.
performance against three equally weighted . .
measures assessed over three The other NEOs did not receive
years: cumulative pre-tax increases in their target long-term
earnings, recurring revenue and incentive compensation for
relative TSR versus the S&P 500 fiscal 2023.
Industrials; realized PSU values
vary based on the value of
Johnson Controls share price
Share option and RSU value
realization are tied to Johnson
Controls’ stock price performance
Options vest 50% after two years
and 50% after three years; RSUs
vest equally over three years
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Executive Compensation Management

The Committee comprises independent directors who develop, amend and approve our executive compensation program. To
ensure the executive compensation program is effective and reasonable, the Committee uses a variety of inputs including the
results of our annual say-on-pay vote, feedback from shareholders, the advice of the Committee’s independent compensation

consultant informed by market practices, and input from the Chairman & Chief Executive Officer.

Roles in Determining Executive Compensation

Compensation
and Talent
Development
Committee

Independent
Directors of the
Board

CEO

Independent
Compensation
Consultant

Develop, amend and approve executive compensation programs to remain consistent with our
values and philosophy, support the recruitment and retention of executive talent, and help achieve
business objectives

Determine and approve the appropriate level of compensation for all executive officers, other than
the CEO

Determine and approve short-term and long-term incentive plan targets for all executive officers,
other than the CEO

Evaluate CEO individual performance and recommend CEO compensation to the independent
Board of Directors

Review talent development and succession plans for the CEO and other executive officer roles,
and make recommendations to the independent Board of Directors regarding the appointment of
the executive officers

Approve the independent compensation consultant’s fees and terms of the engagement

Review and approve CEO compensation, and annual and long-term corporate goals relevant to
CEO compensation

Review and approve talent development and succession planning recommendations for all
executive officer roles

Evaluate performance for the executive officers, other than himself, and make compensation
recommendations to the Committee

Inform the Committee of market trends, developments in executive compensation, and provide
recommendations for appropriate adjustments to the Company’s compensation program, policies,
and practices in-line with our business and talent strategies, and investor expectations

Analyze the prevailing executive compensation structure and plan designs, and assess the
competitiveness of our compensation program in the context of aligning executive officer interests
with those of our shareholders

Test the incentive plan performance goals to ensure appropriate rigor and alignment with
shareholder interests

Use of an Independent Compensation Consultant

The Committee has the sole authority to engage the services of outside advisors, experts, and others to assist in performing its

duties. Since December 2017, the Committee has engaged Farient Advisors. Other than the services it provided to the
Committee, Farient Advisors did not provide any services to the Company during fiscal 2023. The Committee has considered
and assessed all relevant factors that could give rise to a potential conflict of interest with respect to the work performed.
Based on this review, the Committee has determined that Farient Advisers is independent of the Company and its
management, and did not identify any conflict of interest.

Annual Say-on-Pay Vote

In designing our executive compensation program, the Committee annually presents a ‘say-on-pay’ vote to our shareholders.
In March 2023, we received 92.2% support, indicating the majority of our shareholders supported our executive compensation

program.
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Shareholder Engagement

Johnson Controls is committed to maintaining ongoing dialogue with our shareholders to enable us to solicit and respond to
feedback about our executive compensation programs in a timely manner. The feedback that we receive through our bi-annual
engagement efforts is an important input into discussions and decisions regarding executive compensation, in addition to
market practices, the advice of our independent compensation consultant and business strategy.

During fiscal 2023, we reached out to our top 25 shareholders, representing over 60% of our outstanding shares. Four
investors, representing approximately 11% of our outstanding shares, requested meetings. In addition, several shareholders
declined requests for meetings noting that engagement was unnecessary due to no significant concerns with our governance
and compensation practices. Consistent with prior years, we heard that our shareholders are pleased with our approach to
executive compensation. We believe, based on our analysis, the input of our independent compensation consultant and
external feedback received, both from our directed outreach and our regular year-round engagements between management
and our shareholders, that our executive compensation program is well aligned with shareholders’ interests.

What We Heard Our Response

A continued general interest in For fiscal 2024, we continued to use an individual modifier in our annual incentive
ESG and the incorporation of plan to enable the assessment of an individual’s contribution to business financial
ESG metrics into executive performance, operational improvements, and our high-performance culture, including
compensation ESG, DEI, and employee experience.

Our investors were supportive of how we use ESG in our current overall
compensation structure.

Investors also raised topics related to director evaluation and succession, our executive compensation program, board
governance structure and our sustainability strategy. These topics are discussed in detail on pages 34, 36, 46, 43 and 39,
respectively, of our Proxy Statement.

JCl is committed to ongoing engagement as it provides helpful insight into the real-time perspectives of our shareholders.

Use of Market Data

The Committee engages the independent compensation consultant to undertake an annual review of the compensation peers
that are used to provide insight into market competitive pay levels and practices. In partnership with our independent
compensation consultant, a robust process has been established to appropriately assess the relevance of different companies
in the context of making compensation comparisons. As with prior years, an established process was used to assess the peer
group composition and to establish the fiscal 2023 peers.

U.S. Traded Companies traded on U.S. stock exchanges that will disclose compensation levels and design
Companies practices for NEOs

Similar Business Companies that operate in similar arenas, requiring similar skills and experiences from their
Models executive talent, and being subject to similar market forces

Size (Revenue Companies of a broadly relevant revenue size as an indicator of complexity and scope for
Within 1/2x-2x executive roles; companies that are of a reasonable revenue size for making market comparisons
Range)

S&P 500 Companies that operate in the broad industrials arena, again indicating executive talent with
Industrials relevant skills and companies that are subject to similar market forces
Company

Geographic Companies with international revenue of at least 35% of their total revenue, indicating multi-
Footprint national operations, the complexity that results in and the associated skills required by executives

Other Factors Other factors that are relevant as it pertains to global business operations and executive talent,
such as operations that emphasize technology
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Fiscal 2023 Compensation Peers

» 3M Company » General Dynamics Corporation
» Carrier Global Corporation* * Honeywell International, Inc.*

» Caterpillar Inc. » Otis Worldwide Corporation

* Cummins Inc. » Parker Hannifin Corporation

* Deere & Company » Stanley Black & Decker Inc.

» Eaton Corporation* » Trane Technologies*

* Emerson Electric Co.*

(*) The Committee also referenced a subset of the compensation peers (the “select peer group”) marked above with the addition of Lennox
International, Siemens Aktiengesellschaft, and Schneider Electric S.E. to provide additional context when setting performance goals under
Johnson Controls’ performance-based incentive programs for fiscal 2023. These companies are excluded as compensation peers
because they do not meet the evaluation criteria used for our analysis. Additional information on the goal setting process is summarized in
the following section.

At the time of approval of the fiscal 2023 compensation peers, Johnson Controls ranked at the 57th percentile relative to
compensation peers with respect to revenue. The Committee remains comfortable that this compensation peer group is
appropriate.

The Committee considers pay data from the compensation peer group as one of several reference points it uses to target total
direct compensation (base salary, annual incentive target, and long-term incentive target). In using the data, the Committee
sets pay at a market competitive rate intended to balance the objectives of ensuring appropriate pay positioning in the market
while enabling the Company to attract and retain high-performing talent in a competitive environment.

Given reliable proxy data are only consistently available for the CEO and CFO, the Committee references general industry
survey data using the same approach for these as well as all other roles. The variation of actual pay relative to the market data
is dependent on the executive officer’'s performance, experience, knowledge, skills, level of responsibility, potential to impact
our performance and future success, the need to attract, retain and motivate strategic talent.

Metric Selection and Goal Setting

Central to our pay-for-performance philosophy is maintaining a rigorous goal setting process that is used to determine both our
annual and long-term incentive plan performance targets. Each year, management, the Committee, and our independent
consultant spend meaningful time determining metrics, goal ranges, and testing the appropriateness of our incentive program
thresholds, targets, and maximums.

For fiscal 2023, the Committee reaffirmed its support of the fundamental aspects of program design, including the performance
metrics used in fiscal 2023.

Following the agreement of metrics, we establish the performance goals and ranges associated with each of them. The
objective is to set ranges that contain adequate stretch, but also fit within our risk framework so as not to encourage excessive
risk taking. In setting goals, we take account of the Company’s historical and projected performance, historical and expected
performance of the S&P 500 Industrials, and historical and projected performance of our compensation and select peer group
in conjunction with our annual plan and external macro-economic factors impacting our business.

Based on the data, management proposes goal ranges for each performance metric to the Committee, which are also
assessed by the independent compensation consultant. In its analysis, our independent consultant assesses the probability of
achievement of our threshold, target, and maximum goals given historical performance realized among peers and the S&P 500
Industrials and provides the Committee with an independent perspective on the robustness of our goals. The Committee tests
the stretch and potential payouts to ensure they are challenging and the level of performance will be reflected appropriately in
the payout levels.
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Propose

Management

Proposes goal ranges based on
analysis of:

Johnson Controls’ financial
forecasts

Historical S&P 500 Industrials
performance

Projected S&P 500 Industrials
performance

Projected compensation and
select peers’ performance
Analyst expectations
Shareholder feedback
Macro-economic trends

Compensation Discussion & Analysis » Metric Selection and Goal Setting

Independent Consultant

Evaluate management-proposed
ranges by:

Assessing likelihood of
achievement based on
historical performance
Validating against analyst
expectations of performance
Reviewing absolute value and
spread of threshold, target and
maximum goals

Approve

Compensation and Talent
Development Committee

Approves the proposed ranges
following a review of materials
prepared by management and the
independent compensation
consultant, and the resolution of any
questions raised which may result in
revisions to the proposed ranges

Our metric selection and goal setting processes allow for the continual assessment of how our incentives support our strategy
and drive shareholder returns.

The Committee receives interim performance updates at subsequent meetings to understand how the Company is progressing
in the context of the performance goals set at the outset of the year.
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FiscaL 2023 CoMPENSATION DECISIONS AND OUTCOMES

Base Salary

Following a review of compensation in September 2022, the base salaries of Messrs. Oliver and Clark were left unchanged for
fiscal 2023. Mr. Leonetti received a fiscal 2023 base salary increase of 5.2% effective October 1, 2022, based on his
performance and to align his base pay to the competitive market. Mses. Schlitz’s and Brandt's base salaries were set based
on an evaluation of market competitive rates, internal and external pay positioning and the negotiation of their initial pay
packages at the time they were being recruited to their respective roles.

Fiscal 2022 Target Target Fiscal 2023 Target
Base Salary Percent Change Base Salary
George R. Oliver $1,500,000 0% $1,500,000
Olivier Leonetti $ 775,000 5.2% $ 815,000
Lei Schlitz? * * $ 775,000
Julie Brandt! * * $ 700,000
Rodney Clark $ 750,000 0% $ 750,000

7 New NEO for fiscal 2023

Annual Incentive Performance Program

Our AIPP rewards executives for their execution of our operating plan, commitment to sustainability and diversity, and other
strategic initiatives, as well as for financial performance that drives long-term shareholder value creation. Award opportunities
are positioned relative to the competitive market for comparable jobs. This plan places a significant portion of total cash
compensation at risk, thereby aligning executive rewards with financial results. It also offers an opportunity for meaningful pay
differentiation tied to the performance of the enterprise, Business Unit, and individual contributions. Payment is capped at
200% regardless of the achievement of the strategic and individual modifiers and Business Unit performance.

Strategic Business Individual
Financial Initiative Contribution

Performance Modifier Perfcl>Jrrrl'rl1tance Modifier
+/- 15% +10%/-25%
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In December 2022, the Committee approved the fiscal 2023 AIPP performance measures and their associated goals. Financial
measures remained unchanged, consisting of earnings before interest and taxes (“EBIT”) growth, revenue growth, and
enterprise free cash flow conversion. The Service Growth Strategic Incentive Modifier remained unchanged to further align
with our business strategy, rewarding our ability to drive services growth. These measures, defined below, were selected as
they focus our executive officers on the Company’s performance, profitability, operating strength and efficiency.

Once the fiscal 2023 AIPP
funding is established, the

CEO assesses each Sustainability and diversity performance goals are required for the top leaders of
Business Unit’s financial, our company. These goals are included as part of the individual contribution

ESG, DEI and employee modifier applied to their annual incentive award calculation. The individual
experience results to contribution modifier acts as an assessment of an individual’s contributions and
determine specific Business actions toward the performance of our business, operational improvements and
Unit AIPP pools (total our progress in ESG, DEI and employee experience.

combined pool not to exceed

the overall pool created by We have sustainability and diversity goals that are considered when applying the
the financial and strategic individual modifier to assess individual contributions to our performance including:
results). Participants within

our various functions will + Climate — progress toward our emission reduction goals and achievement

align to the business they
support. Modifying the pool
based on Business Unit
results allows us to
incorporate important ESG
metrics into our business-
level performance
assessments.

of top tier sustainability ratings

e Health and Safety — realizing our Zero Harm Vision by championing
health and safety initiatives that result in improved employee wellbeing and
safety outcomes

e Diversity and Inclusion — continued progress toward our diversity and
inclusion efforts

Finally, an individual
contribution modifier is
applied. The CEO assesses

 Employee and External Engagement — fostering a culture of
sustainability and an enhanced employee experience that engages and

individual performance for attracts people who want to make a difference

the NEOs other than

himself: the Committee Integrating ESG, DEI and employee experience into the goals of our executive
assesses the CEO’s team, including the CEO and NEOs, and linking them to compensation ensures
performance. ESG is embedded into our products, services, and culture.
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Metrics and Definition

Why It Matters

EBIT growth | Net income adjusted for income tax expense, 1/3 Aligns annual organic EBIT growth

financing costs, non-controlling interests, foreign exchange resulting from effective and efficient

and certain significant special items, such as, transaction/ execution of our operating plan to broadly

integration/ separation costs, impairment charges, in-year comparable companies subject to similar

acquisitions/divestitures, restructuring costs, mark-to-market external market and economic factors.

adjustments related to restricted asbestos investments and

pension and post-retirement plans and the adoption of new

accounting pronouncements, all as reflected in our audited

financial statements that appear in our Annual Report on

Form 10-K.

Revenue growth | Revenue adjusted for the impact of foreign 1/3 Aligns annual organic revenue growth

exchange and in-year acquisitions/divestitures. resulting from strong sales execution,
product and innovation investments, and
market share gains to broadly comparable
companies subject to similar external
market and economic factors.

Free cash flow conversion | We define free cash flow 1/3 Establishes annual free cash flow

conversion as free cash flow, excluding JC Capital divided by conversion targets resulting from trade

net attributable to JCI excluding JC Capital. Net income working capital and other operating cash

attributable to JCI is adjusted for certain significant special flow initiatives accompanied with

items such as transaction/integration/separation costs, disciplined capital expenditure

impairment charges, acquisitions/divestitures, restructuring management. Our ability to generate cash

costs, one-time tax items and the adoption of new accounting is critical to our growth and funding of

pronouncements, all as reflected in our audited financial operating activities.

statements that appear in our Annual Report on Form 10-K.

Free cash flow is defined as cash provided by operating

activities less capital expenditures.

Corporate strategic initiative modifier | One metric is Modifier Improving this measure has a significant

utilized: +/- 15% impact on stock price and on meeting the

» Achievement of year-over-year organic service revenue investment community’s expectations.

growth.

Business Unit results | Once the overall AIPP pool is Modifier % | Enables higher awards for Business Units

created from the financial and strategic performance of the who obtain higher level financial, ESG, DEI

enterprise, the CEO assesses the results of each specific and employee experience achievements.

Business Unit for our NEO’s and other participating

executives. This assessment takes into consideration

financial, diversity and sustainability results achieved by each

Business Unit to distribute the overall AIPP appropriately

based on performance (total combined pool not to exceed the

overall pool created by the financial and strategic results).

Individual modifier | Leadership actions and behaviors are Modifier Enables the Committee to adjust awards

assessed related to each focus area: +10% / informed by a judgment-based assessment

» Growth: Business financial performance -25% of how performance was delivered versus

» Operational improvements: OPEX transformation
initiatives and safety

» High-performance culture: ESG, Diversity, DEIl and
employee experience

our culture and values and any exceptional
circumstances during the year.

The same metrics and overall strategic modifier apply to all NEOs. Payment is capped at 200%.
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Fiscal 2023 AIPP Performance

While we experienced success in driving results, growing revenue, regaining margin strength, and positioning ourselves for the
future, we were not able to fully achieve some of the ambitious goals we set for ourselves. In particular, continued supply chain
inefficiencies, strong demand and reinvestment in our business to drive growth resulted in weaker-than-expected free cash
flow conversion. This was evidenced through over target EBIT growth of 16.9% and revenue growth of 8.1% and below
threshold performance free cash flow conversion at 76%. This aggregate performance resulted in financial performance results
being earned below target, with financial payout factors of 75.2% of target.

Fiscal 2023 Performance Goals Payout Factor
Financial Performance Metric Weight Threshold Target Maximum Actual Unweighted Weighted
EBIT Growth 1/3 6.0% 15.0% 23.0% 16.9% 123.75%
Revenue Growth 1/3 3.0% 8.0% 13.0% 8.1% 102% 75.2%
Enterprise Free Cash Flow Conversion 1/3 80% 85% 100% 76% 0%

In fiscal 2023, we achieved success in driving strong organic service growth in excess of the performance goal set forth in the
strategic initiative modifier. Performance in respect of the strategic initiative modifier was as follows:

Performance
Strategic Initiative Modifier Metric Goal* Modifier %  Results
0, 0,
Achievement of YOY Organic Service Revenue Growth >10.0% +15% 10.4%
<6.0% -15%
Total Strategic Initiative Modifier +/-15% +15%

*

This chart is not interpolated. Achievement between 6% and 10% results in no modifier.

Although the combination of financial and strategic performance generated an overall payout of 86.5% of target, the
Committee determined to reduce the overall payout to 73.9% of target for all executives. This action holds management
accountable for the impacts of generating free cash flow conversion below the threshold level.

Next, the CEO assessed the results of each specific Business Unit for the NEO’s. This assessment takes into consideration
financial, diversity and sustainability results achieved by each Business Unit in order to distribute the overall AIPP
appropriately based on performance. The Business Unit modifiers applicable to the NEO'’s in respect of fiscal 2023 are
displayed in the table below. For Messrs. Oliver, Leonetti and Clark, the application of the Business Unit modifier was based
on the performance of the Company as a whole. The Business Unit modifier for Mses. Schlitz and Brandt was based on the
performance of the Company’s North America and Global Products reporting segments, respectively.

Finally, leadership actions and behaviors were assessed related to the focus areas of growth, operational improvements and
high-performance culture. Individual modifiers for the NEOs in respect of fiscal 2023 are displayed in the table below.

The table below summarizes the target award potential and eventual payout amounts for the NEOs in respect of fiscal 2023
performance.

Target Financial and
Opportunity Target Strategic Business Unit Individual Total Payout Fiscal 2023 Annual
(% salary) Opportunity Payout Factor Modifier Modifier Factor Incentive Award
George R. Oliver 160% $2,400,000 73.9% 100% 100% 73.9% $1,773,600
Olivier Leonetti 100% $ 815,000 73.9% 100% 100% 73.9% $ 602,285
Lei Schlitz™® 90% $ 613,418 73.9% 100% 100% 73.9% $ 453,316
Julie Brandt®® 90% $ 300,329 73.9% 100% 100% 73.9% $ 221,943
Rodney Clark 90% $ 675,000 73.9% 100% 100% 73.9% $ 498,825

1 Ms. Schlitz’s target opportunity and payout were prorated 87.95% based on the number of days worked within fiscal 2023.
2 Ms. Brandt’s target opportunity and payout were prorated 47.67% based on the number of days worked within fiscal 2023.
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Long-Term Equity Incentive Awards

Another key element in the compensation of our executive team is long-term equity incentive awards, which tie a significant
portion of compensation to the Company’s performance over time. In fiscal 2023, three different types of long-term incentive
awards were granted to our NEOs:

Performance Share Units (50%) Share Options (25%)

e Vest subject to performance
measured over three years

e Only deliver value to the extent
Johnson Controls’ stock price
increases relative to price at date

e Fiscal 2023 awards contingent on of grant

pre-tax earnings, Recurring
Revenue and relative TSR e Vest 50% after two years and 50%

after three years
e Dividend equivalents accrue and y

are paid in respect of the number

of shares that ultimately vest Restricted Share Units (25%)

e Vestin equal installments over
three years

e Dividend equivalents accrue and
are paid on vested awards

In combination, we believe these grants provide a balanced focus on sustainable long-term shareholder value creation and
retention of key executives in the interests of our collective stakeholders. They are also reflective of market practice within our
compensation peer group. The total target grant value is established using applicable benchmarking and other market data to
determine a competitive rate intended to balance the objectives of ensuring appropriate pay positioning in the market while
enabling the Company to attract, recruit and retain high-performing talent in a competitive environment.

Fiscal 2023 Long-term Equity Grant

Target Value Total Target
of Share  Target Value Target Value Value of
Options of RSUs of PSUs Award
George R. Oliver $2,750,000 $2,750,000 $5,500,000 $11,000,000
Olivier Leonetti $ 800,000 $ 800,000 $1,600,000 $ 3,200,000
Lei Schlitz $ 687,500 $ 687,500 $1,375,000 $ 2,750,000
Julie Brandt(! — — — —
Rodney Clark $ 650,000 $ 650,000 $1,300,000 $ 2,600,000

1 Ms. Brandt did not participate in the long-term incentive program in fiscal 2023 based on her date of hire.

For Fiscal 2023, Mr. Leonetti received a 10.3% increase in his target long-term incentive compensation award to strengthen
his competitive pay positioning.
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Fiscal 2023-2025 Performance Share Units

Performance Share Units (“PSUs”) help to ensure our executives’ pay is directly linked to the achievement of strong, sustained
long-term operating performance. The balance of metrics focuses senior leaders on making strategic investments that optimize

long-term shareholder value.

For Fiscal 2023-2025 awards, the Committee remained committed to using three-year cumulative metrics and maintaining a
balanced emphasis on pre-tax earnings, recurring revenue and TSR aligned with our strategy to drive growth through digitally-

enabled products, services and solutions.

Metrics, Weight and Definition

Pre-tax earnings growth | Income before income
taxes plus non-controlling interests, adjusted for
foreign exchange, in-year acquisitions/divestitures and
for certain significant special items, such as
transaction/integrations/ separation costs, gain or loss
on divestitures, impairment charges, restructuring
costs, mark-to-market adjustments related to restricted
asbestos investments and pension and post-retirement
plans, and the adoption of new accounting
pronouncements — all as reflected in our audited
financial statements that appear in our Annual Report
on Form 10-K.

1/3

Why It Matters

Aligns three-year organic pre-tax earnings growth
resulting from the effective execution of our strategic
operating plan to broadly comparable companies
subject to similar external market and economic
factors. Our ability to generate long-term profitability
is critical to our growth and funding of operating
activities.

Recurring Revenue | Recurring revenue is a sales
transaction that repeats at intervals into the future for
the use or access to a product, technology or service.
Unlike one-off sales, these revenues are predictable,
stable and can occur at regular intervals going forward
with a high degree of certainty (i.e., contract). Current
recurring revenue contract types include: Planned
Service Agreement (PSA), Operations & Management
(O&M), Facility Management (FM), Public, Private,
Proprietary (P3), Measurement Verification (M&V),
Performance Infrastructure (PI), Building Monitoring,
Software license (i.e. SSA), Subscriber contracts,
Subscription models, as a Service (aaS), Leasing and
Monitoring. Product sales, installation sales and

Labor & Maintenance do not qualify as recurring
revenue. Revenues are adjusted for the impact of
foreign exchange and in-year acquisitions/divestitures.
Capital leases do not qualify as recurring revenue,
only operational leases.

1/3

Establishes forward looking three-year recurring
revenue targets, providing an effective indicator of
future top-line growth prospects and drives long-term
performance and value creation. Aligns with our
digitally-enabled products, services and solutions
growth strategy.

TSR relative to S&P 500 Industrials | Percentage
change in Johnson Controls’ share price over the
performance period (with an adjustment for
reinvestment of dividends), relative to S&P 500
Industrials. The starting price is based on the
30-trading-day average preceding the start of the
performance cycle. The ending price is based on the
30-trading-day average preceding the end of the
performance cycle.
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Aligns our three-year stock performance, including
reinvestment of dividends, to the S&P 500
Industrials. Investors recognize TSR as an
appropriate measure to motivate executives and
achieve alignment with shareholder interests.
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The Committee set the earnings growth and recurring revenue thresholds, targets and maximums for the fiscal 2023-2025
performance period based on Johnson Controls’ long-term strategic plan, as well as consideration of long-term performance
expectations for the S&P 500 Industrials. This approach ensures that we provide competitive incentive compensation based on
market competitive performance while continuing to focus on our strategic long-term commitments. Given the commercial
sensitivity of our long-term goals, the 2023 PSU performance goals will be disclosed at the conclusion of the three-year
performance period.

Fiscal 2023-2025 Performance Goals

Performance Metric Threshold Target Maximum

Pre-tax Earnings Growth 1/3 The three-year performance goals
associated with these measures will be

disclosed at the conclusion of the

Recurring Revenue 1/3 performance period
TSR Relative to S&P 500 Industrials >25th 50th >75th
1/3 percentile percentile percentile

Performance Metric Below Threshold Threshold Target Maximum

Payout (% of Target) 0% 50% 100% 200%

The payout opportunity in respect of each element is calculated separately and weighted to arrive at a final payout.

The payout is calculated using interpolation between threshold and target, and target and maximum.

Fiscal 2021-2023 Performance Share Units

The 2021 — 2023 PSU awards were subject to three independently weighted measures, Pre-tax earnings growth, Pre-tax
ROIC and Relative TSR. While we experienced success achieving growth and positioning ourselves for the future, we were
not able to fully overcome the impacts of headwinds incurred during the performance period, negatively impacting our ability to
fully achieve some of the ambitious goals we set at the onset of fiscal 2021. This was evidenced through strong three-year
TSR being offset by achievement of Pre-Tax Earnings Growth and Pre-Tax ROIC at levels below target. Based on cumulative
performance over three-years, awards vested at 106.1% of target, reflecting our commitment to pay for performance.

Fiscal 2021—2023 Performance
Goals

Actual Weighted

Performance Metric Weight Threshold Target Maximum Performance Results Performance

Pre-tax Earnings Growth? 1/3 ‘ $514 ‘ $1,180 ‘ $1,348 ‘ $993 ‘ 86% ‘ 28.7%

Pre-tax ROIC? 1/3 ‘ 160 bps ‘ 390 bps ‘ 450 bps ‘ 340 bps ‘ 89% ‘ 29.7%

TSR Relative to S&P 500 Industrials 13 | =25t 50th | =75th 61st | 143% | 47.7%
percentile | percentile | percentile | percentile

2021 — 2023 PSU Final Payout Percentage 106.1%

1 We define Pre-tax Earnings as income before income taxes and foreign exchange, adjusted for certain significant special items, such as
transactionlintegration/separation costs, gain or loss on divestitures, impairment charges, restructuring costs, mark-to-market adjustments
related to restricted asbestos investments and pension and post-retirement plans, and the adoption of new accounting pronouncements,
all as reflected in our audited financial statements that appear in our Annual Report on Form 10-K.

2 We define ROIC as net income adjusted for after-tax interest expense and noncontrolling interests, foreign exchange, M&A and for certain
significant special items, such as transaction/integration/separation costs, gain or loss on divestitures, impairment charges, restructuring
costs, mark-to-market adjustments related to restricted asbestos investments and pension and post-retirement plans, and the adoption of
new accounting pronouncements, all as reflected in our audited financial statements that appear in our Annual Report on Form 10-K,
divided by invested capital. Invested capital is the monthly weighted average sum of shareholders equity plus total debt less cash,
adjusted for acquisitions/divestitures and other special items.
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Fiscal 2023 Share Options and Restricted Share Units

By awarding share options and RSUs, we link long-term incentives directly to our share price. If our share price decreases, so
does the value of the executive officer's compensation. Share options and RSUs also help us maintain competitive
compensation levels in the market and retain high-performing employees through multi-year vesting requirements.

We valued fiscal 2023 share options using a Black-Scholes valuation. Their strike price is equal to the closing price of our
common shares on the date of the grant. Fifty percent of each share option award vests two years after the date of grant, and
the other fifty percent vests three years after the date of grant. Share option vesting is subject to continued employment, with
earlier vesting upon retirement, and share options have a ten-year exercise term. The Committee does not permit or engage in
“backdating,” repricing or cash buyout of share options.

We value RSUs based on the closing price of our shares at the date of grant. RSUs generally vest in equal installments over
three years.

New Hire Awards

During fiscal 2023, we appointed two new executive officers, Lei Schlitz and Julie Brandt, as our Vice President and President,
Global Products and Vice President and President, Building Solutions North America, respectively. These two appointments
reflected areas of importance to the Company’s transformation and growth strategies, which required hiring externally to
procure new skill capabilities.

In connection to their appointments, the Committee thoroughly reviewed and approved the compensation packages for Mses.
Schlitz and Brandt. These packages were established as part of the negotiation process during their recruitment, and the
details of their compensation can be found in the relevant sections of this report. Additionally, to account for the at-risk
compensation they relinquished at their previous employers due to their decision to join Johnson Controls, they were granted
one-time equity awards and cash awards. The awards comprised a combination of RSUs, vesting over a three-year period,
and a one-time cash bonus, collectively reflecting the estimated amount of the compensation being forfeited.

Target value of

One-time cash  one-time RSU

payment EVELL]
Lei Schlitz $900,000 $3,920,000
Julie Brandt $750,000 $2,650,000

Clawback and termination provisions have been included in these awards to provide additional protection to shareholders. In
the event of a voluntary termination within two years of appointment, Mses. Schlitz and Brandt are required to repay the
one-time cash payment in full. Termination provisions included in the one-time RSU award are structured to reflect various
potential termination scenarios.

* Involuntary not for cause termination: award accelerated on a pro-rated basis based on the number of full months
actively employed

»  Death or disability: award accelerated in full

*  All other scenarios, including retirement, voluntary and ‘for cause’ termination: full forfeiture of the outstanding
unvested award
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ADDITIONAL INFORMATION

Other Executive Compensation Policies

To further ensure the alignment of executive interests with those of our shareholders, the Committee has approved additional
compensation-related policies that apply to our NEOs.

Share Ownership Guidelines

NEOs are required to hold specified amounts of Johnson Controls shares. If an executive does not meet the minimum
guideline within five years, they cannot sell any shares until they meet the requirement. Until the guideline is met, executives
are required to retain after-tax shares resulting from an exercise of share options and must retain shares resulting from the
vesting of RSUs and PSUs. All shares directly or indirectly owned by, and unvested RSUs granted to, NEOs count towards the
requirement. Share options and non-vested PSUs do not count toward the requirement. At the end of fiscal 2023, all NEOs
were in compliance with their ownership requirements or had additional time to meet the minimum guideline, demonstrating
the strong alignment of interests between our NEOs and Johnson Controls’ stakeholders.

Minimum Ownership Requirements
(% base salary)

Chairman & Chief Executive Officer 600%

All Other NEOs (excludes former NEOs) 300%

Compensation Recoupment Policy

During fiscal 2023, the Committee modified our compensation recoupment policy to comply with the SEC’s recently issued
regulations on the recovery of erroneously awarded compensation and the related NYSE listing standards. Our policy as
modified provides that, if we are required to prepare a qualifying accounting restatement, then, unless an exception applies,
we will recover reasonably promptly the excess of (1) the amount of incentive-based compensation received during the three
completed years immediately preceding the date we are required to prepare the accounting restatement by any person who
served as a covered officer at any time during the applicable performance period over (2) the amount that would have been
received had it been determined based on the restated financials.

Our recoupment policy also provides that, if the Committee determines that a covered officer has engaged in certain types of
misconduct resulting in material reputational harm, then we will be entitled, if so instructed by the Committee, to (1) cause the
full or partial forfeiture or reduction of any unearned performance incentives or unexercised or unvested equity-based awards
then held by any covered officer, and (2) obtain full or partial reimbursement from the covered officer of any performance
incentives or equity-based awards previously paid to, or earned by, the covered officer during the period of misconduct, in
each case to the extent permitted by applicable law. Our policy also authorizes us to recover from culpable individuals’ certain
compensation amounts if the Criminal Division of the United States Department of Justice determines criminal resolutions are
warranted.

Insider Trading, Anti-Hedging And Anti-Pledging Policy

Directors, executive officers, employees and other related persons may not buy, sell or engage in other transactions in the
Company’s shares while aware of material non-public information; buy or sell securities of other companies while aware of
material non-public information about those companies that they became aware of as a result of business dealings between
the Company and those companies; disclose material hon-public information to any unauthorized persons outside of the
Company. The policy also restricts trading and other transactions for a limited group of Company employees (including
executives and directors) to defined window periods that follow our quarterly earnings releases and restricts trading and other
transactions following announcements of a share repurchase program.

In addition, the Company'’s directors, executive officers, employees and other related persons are prohibited from:

»  Pledging any Company securities held by them or their families as security for a loan, including by holding such
securities in a margin account; and

» Trading in puts, calls or any other derivative securities relating to in the Company’s shares, and engaging in hedging
or monetization transactions relating to in the Company’s shares (including through the use of financial instruments
such as prepaid variable forwards, equity swaps, collars and exchange funds) or short sales of the Company’s
shares.
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Executive Benefits and Perquisites
401(k) Plan

All U.S. employees are eligible for the 401(k) plan, including our NEOs. Participants can contribute up to a specified
percentage of their compensation on a pre-tax or after-tax (Roth) basis; however, executive officers’ percentages may be
lower than other participants due to IRS requirements applicable to the 401(k) plan.

Based on Company performance, we matched 100% of each dollar an employee contributes up to 4% of the employee’s
eligible pay, and 50% of each additional dollar up to a total of 6% of the employee’s eligible pay. In addition, the Company
makes a varied annual retirement contribution for eligible employees. This group of employees includes all NEOs. The
contribution for this group of employees is usually between 1% and 5% of the participant’s eligible compensation, based on the
participant’s age and participation or service. Both the matching contribution and the annual retirement contribution are subject
to vesting requirements.

Retirement Restoration Plan

The Internal Revenue Code limits the benefits we can provide to employees under the 401(k) plan, including the annual
retirement contribution. Thus, we sponsor the Retirement Restoration Plan, which allows all employees whose annual
retirement contributions are affected by these Internal Revenue Code limits to receive the full intended amount of the
additional annual retirement contributions without regard to such limits. All employees whose annual retirement contributions
under the 401(k) plan are limited, including NEOs, are eligible for the Retirement Restoration Plan. Prior to January 1, 2018,
the Retirement Restoration Plan also provided for 401(k) spillover deferrals and employer matching contributions for eligible
participants. Those benefits were eliminated as of January 1, 2018 for participants other than those participants who were
officers of the Company immediately following the merger between Johnson Controls, Inc. and a subsidiary of Tyco
International plc in 2016 (the “Merger”), including Mr. Oliver and certain other high-level employees who participated in the
Retirement Restoration Plan prior to January of 2018.

Executive Deferred Compensation Plan and Senior Executive Deferred Compensation Plan

As of January 1, 2018, to integrate our plans following the Merger, we adopted a new Senior Executive Deferred
Compensation Plan. The new Senior Executive Deferred Compensation Plan allows participants, including our NEOs, to defer
base salary and annual bonus compensation and the associated taxes until retirement or termination of employment to assist
such participants with personal financial planning. The investment options under the new Senior Executive Deferred
Compensation Plan mirror investment options in our 401(k) Plan, which includes a company stock fund.

Perquisites

We provide a limited amount of perquisites to our executive officers which we believe are reasonable and consistent with
market practice. We maintain a strict policy regarding eligibility and use of these benefits. The Committee grants each
executive officer a perquisite allowance of 5% of base salary annually. Upon termination, any unused funds are forfeited.
Allowable perquisites include:

»  Financial and tax planning

«  Personal use of corporate aircraft capped at $10,000 per year for the NEOs, excluding the CEO, with such amounts
calculated pursuant to the Standard Industry Fare level, or SIFL rate

*  Executive physical

The CEO is encouraged to use the corporate aircraft for both business and personal use to enhance his productivity, maintain
confidentiality, ensure personal security and protect his health and wellbeing particularly during the pandemic. The Committee
has limited the CEO’s annual personal usage of company aircraft to an annual incremental cost of $200,000. Any such
personal usage of the corporate aircraft in excess of this amount is required to be reimbursed to Johnson Controls by the CEO
based on the aggregate incremental cost of such usage.
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Executive Severance and Change-in-Control Policy

The Executive Severance and Change-in-Control Policy applies to all NEOs.

Change-In-Control Severance

Triggers * Involuntary termination other than for * Involuntary termination other than for
Cause, permanent disability or death Cause, permanent disability or death.
within the period beginning 60 days prior to
and ending two years following a
change-in-control

» Good reason resignation within the same

period

Cash Severance Base salary + target annual bonus

Severance Multiple CEO: 3X CEO: 2X

Other NEOs: 2X Other NEOs: 1.5X

Claims Release Required

Benefits Continuation Aligned with severance multiple

Equity Acceleration » Pro-rated equity acceleration based on » Pro-rated equity acceleration based on
number of months worked during vesting number of months worked during vesting
period (pro-rated PSUs based on target period (pro-rated PSUs based on target
performance) performance earned at vesting).

» For awards granted after March 10, 2021,
if the 2021 Equity and Incentive Plan
would provide more favorable result, then
its treatment would govern; Under the
Plan, the Committee may provide either for
adjustment/assumption of awards that
includes a right to full vesting upon an
involuntary termination or termination for
Good Reason or full accelerated vesting
(assuming higher of target or trend for
PSUs) and a cash settlement upon the
change-in-control

Annual Incentive » Payment of a prorated portion of the target

Performance Program bonus amount for the year of termination

Excise Tax Gross-Up None

Restrictive Covenants  Unlimited time for non-disparagement, trade secrets and confidential information

» Two-year post-termination non-solicitation of employees and customers

* One and one-half year post-termination non-compete

+ Employee must affirmatively consent to be bound by these covenants as a condition of plan
participation

Tax and Accounting Considerations

When determining total direct compensation packages, the Committee considers all factors that may have an impact on our
financial performance, including tax and accounting rules.

Section 162(m) of the Internal Revenue Code limits the tax 